FOREWORD
Sarbananda Sonowal
Minister of State for Youth Affairs & Sports (I/C)
Government of India
&
Chairman OC-SAG

When the decision to host the 12th South Asian Games in Guwahati & Shillong was taken, it was met with a lot of skepticism as to whether the cities will be able
to host the Games at such a short notice. However, where there is a will there is a way and it was demonstrated by everyone who was part of the Games and
contributed to the successful conduct of the Games.
I thank the Union Government of India, especially the Prime Minster, Ministry of Home Affairs, Ministry of External Affairs, Ministry of Information &
Broadcasting and Ministry of Civil Aviation for providing all the necessary support for the conduct of the Games. I thank the State Governments of Assam &
Meghalaya who left no stone unturned for the development of the infrastructure in a very short time and for providing all necessary support to the organizing
committee of the Games. A special thanks goes out to the Indian Olympic Association and the National Sport Federations for the flawless manner in which the
technical conduct of the Games happened. I also thank the National Olympic Committees of all the participating countries for sending their contingents in large
numbers which made the Games a sporting spectacle to remember.
I congratulate all the athletes who participated in the Games and brought laurels for their nations. The fact that the Games were played in true sportsman spirit
is something for everyone to be proud of, the message of “Play for Peace, Progress & Prosperity” was carried all over South Asia through the 3500 participating
athletes & officials. I also congratulate the people of Assam & Meghalaya for showcasing the culture of the North Eastern region on the global stage. The 3000+
volunteers who played the most crucial role in this regard by connecting the Games with local culture deserve a special acknowledgement. The workforce of
around 500 which assembled from all over the country also needs to be congratulated for the hard work put in to make the Games the best South Asian Games
ever.
16th February 2016 brought the curtains down on a very special occasion in the history of the North East of the country but I am sure that the 12th South Asian
Games will prove to be the stepping stone for more sports events in the region and will also inspire a generation of new sports heroes from the region who will
bring glory to the country. I also believe that sports will play a crucial role in the unity of the South Asian Region and the future editions of the Games will further
strengthen the bond of friendship and brotherhood amongst the 8 South Asian countries.

FOREWORD
N. Ramachandran
President, SAOC & IOA,
Co- Chairman, OC-SAG

The conduct of the 12th South Asian Games in Guwahati & Shillong was a grand success. The standards of the various sports disciplines have also been raised
during the Games. A record number of 3500 athletes and officials participated in the Games.
I thank the Hon’ble Minister of Youth Affairs & Sports, Government of India and his entire team who spared no efforts along with the Indian Olympic
Association to make these Games an astounding success. My sincere thanks to the National Sport Federations and the State Olympic
Associations whose relentless support ensured the success of the Games.
The 12th South Asian Games would not have been a success without the active support and assistance rendered by the State
Governments of Assam & Meghalaya.
Finally, on behalf of the IOA, I wish to thank all the volunteers who worked day and night to make the 12th South Asian Games a
memorable event.

FOREWORD
Rajeev Mehta
Secretary General,
SAOC & IOA

The South Asia Olympic Council was established in 1983 with the vision to promote the Olympic Values in the South Asian region. The South Asian Games
since its inception have carried forward the message of Play for Peace, Progress and Prosperity for the last three decades. Every edition has been a gone ahead of
its previous edition and enhanced the spirit of sportsmanship amongst the athletes of South Asia.
In line with the goals of the Olympic Movement the 12 th South Asian Games organised in Guwahati &amp; Shillong were held to strengthen the bond of friendship amongst the South Asian countries thereby contributing to the development of a much better and peaceful world. The Games embodied in the Olympic
spirit were played with friendship, solidarity and fair play.
The Olympic activity of women in sport was well and truly a key feature of the 12 th South Asian Games with the Games being the first South Asian Games to
have men and women competitions in each and every sport. I thank all the National Olympic Committees of South Asia for sending their women contingents in
large numbers. I compliment the hard work put in by the Government of India, Government of Assam, Government of Meghalaya, OC-SAG and my colleagues
at the IOA as well as the National Sport Federations for delivering the Games in a befitting manner.
Lastly, I am confident that the Games will have lasting impression on the minds of everyone involved and the philosophy of Olympism will keep growing in the
region with the continuous growth and development of the South Asian Games and the South Asia Olympic Council.
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A Unique Story
5th February 2016 marked the beginning of the 12th edition of the South
Asian Games which epitomize the spirit of brotherhood, friendship and
unity amongst the eight neighbouring South Asian Countries of Afghanistan,
Bangladesh, Bhutan, India, Maldives, Nepal, Pakistan and Sri Lanka.
North East’s biggest sporting festival till date, was declared open at a
glittering Opening Ceremony by the Hon’ble Prime Minister of India Shri
Narendra Modi and people witnessed human quest for excellence over next
11 days amongst 8 nations from 23 different sport disciplines across 239
medal events held at 18 venues in the two beautiful North Eastern cities of
Guwahati and Shillong.
The Games played with the spirit of “Play for Peace, Progress & Prosperity”
saw some stupendous performances by the athletes from all the participating
countries with hosts India reigning supreme and emerging as the overall
champions winning 308 out of the total 738 medals on offer, including 188
gold medals of 239. The performance of the Indian athletes is to be seen in
the context that the Gold medal tally more than doubled from the previous
edition held in Dhaka, Bangladesh in 2010. The spirited efforts of the athletes
saw 12 new records being created in Athletics with 10 belonging to India and
2 to Sri Lanka and 28 new records in Swimming with 19 belonging to India
and 9 to Sri Lanka. The vastly improved performance of the Indian athletes
is testimony to the sustained efforts by Ministry of Youth Affairs and Sports
(MoYAS), Indian Olympic Association (IOA), National Sports Federations
(NSFs) and Sports Authority of India (SAI) to boost sporting excellence
through expansion of sporting infrastructure and support programmes for
various sports disciplines in the country which has started to bear results.
The Games also witnessed many other superlative performances with the
performances of Sri Lankan swimmers Mathew Abeysinghe & Kimiko
12th SOUTH ASIAN GAMES | POST GAMES REPORT
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Raheem, Sri Lankan track and field athlete
Hishama Eashan, the impressive performance
of the Pakistan Hockey Team, the stupendous
performance of Nepal Men’s football team and the
performance of Afghanistan in Taekwondo being
the ones that caught the imagination of one and all.

left a lasting impression on the minds of everyone

When the curtains were drawn on the Games in
a colourful Closing Ceremony on 16th February
2016 and the Flag for the conduct of the next South
Asian Games was passed on to Nepal. The 12th
South Asian Games 2016 were widely hailed as
the best South Asian Games ever held and had

cities Guwahati and Shillong were finalised as

who witnessed this history in the making. The
successful conduct of the Games is to be seen in the
context of record time in which it was executed.
It was barely six months before the scheduled
commencement date of the event, when the two
venues. Games of this scale generally take at least
two years to execute if not more. All the initial
skepticism about the capacity of Guwahati and
Shillong to host the Games was put to rest by
the combined efforts of all the stakeholders who

worked on a war footing to make the Games
possible. Shri Sarbananda Sonowal, Chairman of
the Organising Committee and Minister of State
(Independent Charge) for Youth Affairs & Sports,
with the support and guidance of Hon’ble Prime
Minister of India, played a key role in bringing
various Ministries/Departments of Government
of India, public sector undertakings, Governments
of Assam and Meghalaya and other key players
together to deliver the best ever South Asian
Games. Full support was received from Shri Tarun
Gogoi, the Hon’ble Chief Minister of Assam and
Shri Mukul Sangma, the Hon’ble Chief Minister
of Meghalaya, the Indian Olympic Association
(IOA), the National Sports Federations (NSFs)
and the officials of the Government of India,
the Government of Assam, the Government of
Meghalaya and the Sports Authority of India
(SAI) who worked in tandem to make the Games a
resounding success.
The icing on the cake was the resolution passed
by the Union Cabinet in a meeting chaired by
the Hon’ble Prime Minister on 17th February
2016 about the successful conduct of the Games
and the address of the Hon’ble President to the
joint session of the Parliament on 23rd February
2016 where he mentioned that “India has
successfully hosted the 12th South Asian Games
at Guwahati and Shillong in which more than
3,500 sportspersons from all the SAARC countries
participated”.

10
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Bringing the Games to
Guwahati & Shillong
The South Asian Games, a multi-discipline biennial
sporting event of the eight South Asian CountriesAfghanistan, Bangladesh, Bhutan, India, Maldives,
Nepal, Pakistan and Sri Lanka- are considered as

the Olympic Games of South Asia. The unique
event is held to promote the spirit of brotherhood
and friendship among the South Asian countries
through sports as the binding element.
The first South Asian Games were hosted in
Kathmandu, Nepal in 1984 and the previous
edition was hosted by Bangladesh in Dhaka in
2010. The scale and magnitude of the event has

grown with each passing edition. As per the
rotation policy of South Asia Olympic Council
(SAOC) constitution, the 12th South Asian Games
were supposed to be held in Bhutan, but when
Bhutan expressed its inability to hold the Games,
the Executive Committee of SAOC decided to
award India the hosting rights for the 12th edition
of the South Asian Games.
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On 5th February 2010, IOA sent a proposal to
Ministry of Youth Affairs & Sports (MoYAS),
Government of India (GoI) for the approval of
hosting the games in Delhi. MoYAS, GoI gave its
in-principal approval for hosting the Games in
2012. On 9th February 2010, during the Closing
Ceremony of the 11th South Asian Games 2010,
Dhaka, Bangladesh, the flag was received by the
IOA in the presence of Dr M. S. Gill, the then
Sports Minister, Government of India. However,
due to unavoidable circumstances the Games
could not be held in 2012. The IOA in its Annual
General Meeting (AGM) held in Chennai on

12
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19th December 2014 approved the proposal to
seek GoI’s approval for hosting of the Games

On 22nd June, MoYAS, GoI approved the proposal
for hosting the 12th South Asian Games and

in Guwahati and Shillong. The proposal was
forwarded to MoYAS in November 2015 and
on 26th February 2015, a central team headed
by Joint Secretary, MoYAS visited Guwahati
and Shillong to inspect the feasibility of hosting
the Games in Guwahati and Shillong were
recommended that Guwahati and Shillong are
suitable for hosting the Games subject to the
up-gradation and renovation in the Venues and
construction of a new venue for Squash.

constituted the Organising Committee (OC) for the
conduct of the South Asian Games (SAG) under
the Chairmanship of Shri Sarbananda Sonowal,
Hon’ble Minister for Youth Affairs & Sports (I/C),
Government of India with Shri
N Ramachandran, President IOA, Shri Ajit Singh,
Sports Minister Assam and Shri Zenith Sangma,
Sports Minister Meghalaya as Co Chairperson and
Shri Jarnail Singh, CEO, OC-CWG Delhi 2010 as
Secretary General.
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THE MAJESTIC OPENING
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The Opening Ceremony of the 12th South
Asian Games held on 5th February 2016 at the
Indira Gandhi Athletics Stadium, Guwahati
was given a flying start by the SSB band who
gave a ceremonial welcome to the Chief Guest
Hon’ble Prime Minister of India Shri Narendra
Modi and the other dignitaries on the dais,
which included the Governors of both the States,
Shri Tarun Gogoi Hon’ble Chief Minister of
Assam, Shri Mukul Sangma the Hon’ble Chief
Minister of Meghalaya, Shri Ananthakumar
Hon’ble Minister for Chemicals & Fertilizers,
GoI, Shri Dharmendra Pradhan Hon’ble
Minister of State (Independent Charge) for
Petroleum & Natural Gas GoI, Shri Sarbananda
Sonowal, Chairman OC-SAG & Minister for
Youth Affairs & Sports (Independent Charge),
GoI, Shri N. Ramachandran, President SAOC
& IOA, Shri Rajeev Mehta, Secretary General,
SAOC & IOA, Shri Ajit Singh, Sports Minister,
Government of Assam and Shri Zenith Sangma,
Sports Minister, Government of Meghalaya. A
number of dignitaries were also present from
the participating neighbouring countries, these
included Shri Dayari Jayekar, Minister of Sports,
Government of Sri Lanka, Shri Mingbo Dupke,
Minister of Education, Government of Bhutan,
Shri Giriraj, Minister of Youth Affairs & Sports,
Government of Nepal, Shri Riaz Hussain Pirzada,
Minister of Inter Provincial Coordination,
Government of Pakistan and Presidents &
Secretary Generals of all participating countries.

Without sports, there cannot be any sportsman spirit. This sportsman spirit
will not only help you on the field but also in other aspects of your life. You
will cherish whatever you learn on the sports field for your entire life. I
always say - Jo Khele, woh Khile. The person who plays, shines.
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The ceremonial welcome was followed by the
highly enthusiastic athletic parade, which was
followed by the address of the Hon’ble Prime
Minister who highlighted the importance of
sportsmanship and declared the Games open.
After the declaration of the Games as open
by the Hon’ble Prime Minister, the official
torch of the Games was carried to the stadium
by leading athletes Gagan Narang, Monalisa
Baruah, Bhugeswar Baruah, Rani Rampal,
Krishna Punia, Anju Bobby George and finally
passed on to legendary Bhaichung Bhutia who
lit the flame of the cauldron sending the 35,000
spectators present in the stadium, into a frenzy.
The ceremony brought alive the concept of
South Asian Unity through waters carried to
Host City from the rivers of all South Asian
Nations getting merged and immersed into the
Brahmaputra as an ode to friendship and
brotherhood. The merged river of “South
Asian Games” unfolded itself digitally on
the stadium for a spellbound audience to
admire. The colourful performances during the
Opening Ceremony brought alive the the varied
and colourful tradition as well as culture of the
region through high energy dance and musical
performances. The spectacular show featuring
incredible lighting and fireworks also featured
breathtaking performances by Mayukh Hazarika

18

who rendered the official theme song of the Games
“Ei Prithbi Ek Krirangon” and other eminent
artists from the North East included Zube en Garg,
Papon, Nahid Afrin and the Shillong Chamber
Choir, thereby, making it an evening to remember
for one and all present in the stadium.

To start the Shillong leg of the Games, an equally
exciting and colourful Launch Ceremony was
held at Shillong on 6th February 2016 at the
Jawaharlal Nehru Stadium, which created a
festive and celebrative mood all over the state.
This was the first biggest multi-sporting event
to be held at Shillong that brought about cheer,
joy and celebrations throughout the town. The
Launch Ceremony heralding the Games was a
colourful display of the impressive traditions
of the North East, besides showcasing various
tribes and their dances attracting a stadium full of
cheering crowds. The glittering
ceremonies in Guwahati &
Shillong were the stepping
stone towards the success
of the 12th South Asian
Games.
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That’s
what they
said:
“The opening
ceremony was
a spectacular
show with all
the legends of
the sports like
Baichung. The
fireworks and
cultural show
was fantastic.
Well done
OC-SAG.”-Tsheing
Namgay,
Official, Team
Tennis, Nepal.

AFGHANISTAN

BANGLADESH

BHUTAN

INDIA

“PM declares
SAG open
in colourful
ceremony”,
Millennium
Post, Delhi
“Colourful
start to
regional fiesta”,
The Deccan
Herald, Delhi
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FAST Facts:
•

Hosted in the states
of Meghalaya and
Assam, the ceremony
brought alive the
way of life of the
North Eastern states
through high energy
dance and musical
performances.

•

The Games Anthem
“Ei prithibi ek
krirangon” sung by
the legendary late
Dr. Bhupen Hazarika
was rendered in a
modern day cover
by Music Director
for the ceremony
Mayukh Hazarika.

•

MALDIVES

NEPAL

PAKISTAN

SRI LANKA

Celebrities from
Assam like Zubeen
Garg, Papon, Nahid
Afrin and acclaimed
musical talent from
Shillong - Serenity
Choir and Shillong
Choir made for a
grand auditory feast.
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CLOSING CEREMONY: BIDDING ADIEU!

26
24

12thth SOUTH ASIAN GAMES | POST GAMES REPORT

The 12-day sporting extravaganza of 12th South
Asian Games, 2016 held at Guwahati and Shillong
from the 5th to 16th of February, 2016 was brought
to a fitting end by a grand Closing Ceremony on
16th February, 2016 at Indira Gandhi Athletics
Stadium, Sarusajai, Guwahati. Putting an end to
all the speculations whether the two North Eastern
cities of Guwahati and Shillong would be able to
hold the Games, the event turned out to be the
most successful one. The edition of the Games
was acclaimed as the best ever organised Games
in the over-three-decade history of the event.
The Closing Ceremony was a celebration of the
South Asian unity, sportsmanship and a preview
to what awaits the contingents in the next host
country- Nepal. As part of farewell to the Games,
SAOC handed over its flag to the next host nation,
Nepal thereafter declaring the Games closed in the
ceremony that witnessed the congregation of around

35000 spectators, including athletes, team officials,
technical officials, Games Family, sponsors, media
and broadcast as well as workforce and guests.
The musical extravaganza in the event, featured the
electrifying youth oriented performances by eight
live bands from across the North Eastern states, with
performances by the legendary “Lou Majaw and
friends” and Music Director Mayukh Hazarika’s
band “The Brahmaputra Balladeers”. A melange of
cultural performances by the Angelos Luit Choir,
Dr. Sangita Kakati, Priyanka Bharali and dancers
from Assam added a local flavour to the event. The
show was summed up by the iconic performance of
celebrity Bollywood singer Shaan belting out some
of his most popular numbers to a crowd that had
gathered to bid adieu to the 3500 sports personalities
who gave their hearts and souls to win victories for
the eight SAARC nations.

That’s what they said:
“My Government successfully hosted the 12th
South Asian Games at Guwahati and Shillong
in which more than 3,500 sportspersons from
all the SAARC countries participated”, said
the honourable President of India Shri Pranab
Mukherjee addressing the joint session of the
Parliament.
“End of SAG with mesmerizing Closing
Ceremony”, Dainik Janambhumi, 17th Feb. 2016
“A tearful adieu to SAG with fond memories”,
Janasadharan, 17th Feb. 2016
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The team
behind glorious
Ceremonies
The Ceremonies were guided by
Padmashree Bansi Kaul, noted theatre
director and play writer, who worked
as the Creative Consultant for OCSAG. He designed and conceptualized
the production of the Opening and the
Closing Ceremonies under the guidance
& overall supervision of a Creative Core
Committee comprising Mr. Jahnu Barua,
noted film-maker, Mr. Pranjal Saikia,
actor; Mr. Dulal Roy, theatre personality;
Padmashree Ranjana Gauhar, leading
exponent of Classical dance form Odhisi;
Padmashree Niel Nongkynrih, Founder
Shillong Chamber Choir and Mr. Lou
Majaw, Performing Artist.
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Creation Of Sag Brand:
Connecting The Games With The People...
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The Logo and the Mascot are the identity of any

countries in the 12th South Asian Games.

Gamosa. Tikhor

Games. To generate awareness amongst the

The petals depicting a clockwise movement

local colloquial

masses and create a sense of belongingness to

represented the positive spirit of the Games.

language is

the Games, it was decided by the Organising

The design of the logo also resembled a

a kid who

Committee, 12th South Asian Games to get

head gear that was given to the winners of

sharp, naughty, sporty

the Logo and Mascot designed through crowd

Games during the ancient times in Europe.

and modern. He has all

sourcing and offered prize money of Rs 50,000/-

The Orchid in the centre was representative

the attributes of an all-rounder

each for the two designs. A total of 444 entries

of the State of Meghalaya, depicting a warm

-- active, energetic, sharp- and

were received and a Logo and Mascot Committee

welcome to all participants of the Games. The

his popularity transcends

was then formed to select the best entries.

orchid also symbolized the blooming of the

across all age groups.

About The Logo:
The Logo consisting of eight petals used the
colours of the flags of the 8 participating

in

is

synergy between these eight great nations. The
traditional Gamosa (towel) was representative

The idea behind his

of Assamese tradition of welcoming guests

look was to make him

as a sign of respect and welcome for all the

someone that can be

participating countries. The logo was designed

identified with a neighbourhood kid. With sporty

to capture the essence of Games, which are

costume, cap and his trademark gamosa, he was

Peace, Prosperity and Progress. Peace was

seen playing various games. A one horned rhino

symbolized with the similarity given to all

is an animal which is revered in North East India

petals in terms of shape and size, Prosperity

and to adapt Tikhor as the mascot was ideal. He

was continuation amongst petals representing

was someone the people of this region could easily

the various countries and the unity within and

identify with. Tikhor was the symbol for welcoming

Progress was symbolized by the clockwise

new ideas in sports. He was motivator, mentor and

movement of the petals.

friend familiar to sports lovers of the region. He
carried the message of peace, stability, amity and

Abhijeet Krishna from NIFT had provided

progress in the South Asian region.

the first cut for the Logo which was improved
further by inputs from the OC.

Anant Khasbardar, designed the first look of the
Rhino as the mascot of the Games, which went

About The Mascot

through a series of changes before being approved by

The Mascot for the Games was Tikhor- a baby rhino

the Executive Committee of the Games.

who donned a sporty costume and a traditional
12th SOUTH ASIAN GAMES | POST GAMES REPORT
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How Tikhor Created His Fan Base
Tikhor lived up to his name and managed to
create a fan base across the region with people
of all age groups. An all-rounder with a fan
following matching that of a cine star the rhino
calf, draped in a red T-shirt and sky blue shorts
with a prominent horn, “Tikhor” was the face of

30
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the SAG. From leading the ground campaigns

Gamusa to come and grace the wedding and bless

for the SAG in the cities of Guwahati and

the bride. In another such incident, Tikhor had

Shillong as well as other parts of Assam and

been at an international painting Olympiad with

Meghalaya to promoting the Games at other

painters from more than 30 countries representing

events, Tikhor had people trailing him in

their country as a delegate, in the city when a

crowds wherever he made an appearance.

delegate from Thailand had gone on his knees

In one such instance of mass following, Tikhor
was promoting the Games in a small town on

and paid obeisance to him. Thais worship rhinos
and its horns, leading the delegate to kneel down

engagement with the population of Guwahati
and Shillong. This ground promotion with
Tikhor became a very successful and active tool
of engagement with the public of the two cities.
10 mobile vans with digital publicity material

before the mascot.

provided by the Directorate of Audio and Visual

a wedding nearby, and when the family got

Tikhor connected with the audience at various

whiff of Tikhor strolling closeby, the parents

public festivals, schools, colleges, market, parks,

Guwahati and Shillong along with Tikhor and

of the bride came out and invited Tikhor with

sports club and media houses etc for sustained

the outskirts of the city of Guwahati. There was

Publicity, GoI travelled on all the main roads of
connected the Games with the people of the two
cities.
12th SOUTH ASIAN GAMES | POST GAMES REPORT
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Participation in
popular events in
Guwahati
Tikhor participated in popular
festivals of Guwahati like Urban
Winter Festival Metropolis,
held in January before Magh
Bihu. SAG kick started its
#SelfieWithTikhor and
#TikhorGoesToTown promos in
Metropolis. A 3 day extravaganza
with more than 50,000 youths
gracing the event, Tikhor was the
highlight of the event. Similarly,
Tikhor got involved with Rongali,
one of the biggest platforms for
cultural and tourism festival in
Assam, to take the Games closer
to the public. Powered by the 12th
South Asian Games, the second
edition of Rongali attracted more
than 3 lakh people leading to a
successful promotion of the South
Asian Games 2016. . ‘Tikhor’ also
shared the stage with popular
singers like Papon, Zubeen Garg,
Anaya etc. which immensely
helped promote SAG amongst the
youth.

32
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Participation in popular
events in Shillong
A number of popular events in Shillong were
used for creating curiosity in the hearts of people
about the Games with one of the most noticeable
ones being the Lantern Festival which was held
on 19th December 2015 at the iconic Polo Ground
in Shillong. The Festival included an array of
entertainment, food, new art forms, music and a
colourful display of lights. The Shillong Lantern
Festival is held to celebrate peace and harmony
signifying the onset of Christmas and the New
Year. The Organising Committee - 12th South Asian
Games at Shillong purposely associated with this
vibrant event to launch the logo and mascot for the
Games in Shillong and it was witnessed by huge
crowds. Shillong Midnight Festival was another
such occasion where Shillong city came alive even
before midnight through the Tourism Department
sponsored musical gig to welcome the New Year
2016. Known as the Shillong Midnight Festival
(SMF), the musical extravaganza at Polo Grounds
kick started in a befitting manner with extensive
promotions for the upcoming 12th South Asian
Games in Shillong. The city came together in a way
never seen before to usher in the coming of the
New Year 2016 and the introduction of the 12th
South Asian Games with celebrations and festivities
spanning over a confluence of local music, dance
and food right in the heart of the city.
12th SOUTH ASIAN GAMES | POST GAMES REPORT
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Postal Stamp
and Jingle
Launch
A Postal Stamp dedicated
to the 12th South Asian
Games in Shillong along
with a peppy jingle for
the Games was released
on 2nd February 2016
at Hotel Pinewood. The
Commemorative Stamp
was released by Mr.
Sarbananda Sonowal,
Hon’ble Minister of State
(Independent Charge) for
Youth Affairs & Sports,
Govt. of India along
with Dr. Mukul Sangma,
Hon’ble Chief Minister of
Meghalaya and Mr. Zenith
Sangma, Hon’ble Sports
Minster of Meghalaya.
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run for NOrth east
& Torch Relay: A
unifying force
The Torch Relay of the 12th South Asian Games,
2016 was launched at Major Dhyan Chand National
Stadium, Delhi on 17th January 2016. The ceremony
started with the handing over of the Torch by Shri
N. Ramachandran, IOA President to Shri Sarbananda Sonowal, Minister of Sports and Youth Affairs
(I/C), GoI and Chairman OC-SAG. The Chairman
lit the Torch and handed it over to Arjuna awardees
Shri Zafar Iqbal and Ms Kunjurani Devi for the start
of the relay to Jawaharlal Nehru Stadium, Delhi. The
Torch was received by Shri Rajeev Mehta, Secretary
General, IOA at Jawaharlal Nehru Stadium, Delhi.
Honorable Minister Shri Sarbananda Sonowal in
the inaugural ceremony declared that, “the torch
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relay marks the beginning of the 12th South Asian
Games, 2016” and epitomized it as a symbol of
cohesion, peace and harmony. Thereafter, the torch
was taken to Guwahati on 19th January 2016 and
handed over to Prof. Biswajit Basumatary, Head
Torch Relay Team.
The torch relay started on 21st January and went
on till 4th February 2016 covering all the North East
state capitals to create awareness about the Games
and deliver the message of “Play for peace, progress and prosperity”. The torch relay of the 12th
South Asian Games in the North East was flagged
off from Shillong on 21st January 2016 along with
the Shillong leg of the Run for North East. Dr Mukul Sangma, Chief Minister of Meghalaya flagged

off the run in the presence of eminent personalities
like boxers MC Mary Kom, L Sarita Devi, model/
actor and Ironman athlete Milind Soman, Karateka
Linza Syiem and footballer Leikini Suting. The torch
then moved to Guwahati and was part of the Guwahati leg of the Run for North East which was flagged
off by Union Sports Minister Shri Sarbananda
Sonowal on 22nd January 2016 with Arjuna Awardees Bhogeswar Barua (athletics) and Monalisa Barua
(table tennis) being the torch bearers of the relay.
From Guwahati the torch moved to cover every
state capital of the North Eastern region where it
was received by the respective Chief Ministers of the
remaining North Eastern states and other eminent
personalities from the states. The torch relay was
the binding force that connected the entire North
Eastern region with the Games.

The Torch Relay which carried on across the entire North East region had been instrumental in binding
the people of North East in a single unifying thread, which reflected in the overwhelming response to the
Games in due course of time.

The “Run for North East” on 21st January 2016 in Shillong and
22nd January 2016 in Guwahati was organised in association with
Athletics Federation of India (AFI) and Sports Authority of India
(SAI), with the sole objective of creating awareness among budding
sports talent in the region and to create general awareness and
interest about the 12 South Asian Games.
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CONNECTING WITH THE
PARTICIPATING NATIONS

In Srilanka
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In order to promote the Games
in the participating countries
and to encourage them to send
maximum number of athletes
for the Games, Ministry of Youth
Affairs & Sports, Government of
India sent delegations comprising
of members from the Indian
Olympic Association, Organising
Committee and the Ministry to
meet the representatives from
participating countries to brief
them about the preparation for the
conduct of the Games and invite
them to participate in the Games
in full strength. The delegation
visits started with visit to Sri Lanka
on 29th and 30th December 2015
which was followed by visits to
Pakistan from 5th to 7th January
2016, Bhutan & Nepal from 14th
to 15th January 2016, Bangladesh
from 17th to 21st January 2016 and
Maldives from 25th to 27th January.
The delegations briefed them about
all the security, infrastructure and
accommodation arrangements
made for the Games. A meeting was
also held with the Ambassadors
from all the participating countries
in Delhi to brief them about the
preparation in the Games.
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Visit by Chefs de Mission

A Chef de Mission (CDM) seminar was held in
Guwahati and Shillong from 10-13 January 2016. The
seminar which was arranged with less than a month
to go for the Games, worked as an ideal preparation
in the lead up to the Games. The CDMs were given
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a traditional welcome in Guwahati upon arrival on
10th January 2016 and the seminar began on 11th
January 2016 where workshops were conducted
for the CDMs in presence on all the functional
area heads to ensure that any relevant query could

be addressed on the spot. The workshops were
conducted on critical issues like visa process, arrival
& departure process, accreditation, accommodation,
transport, venue infrastructure and sports
equipments that would be available for the Games.

Briefing was also given on the security arrangements
in place by the State Police and also on the medical
arrangements in place along with a brief snapshot
of the ceremonies. Post workshops the CDMs
were taken to each of the venues where a briefing
on operations at each of the venue was given to

them. A visit to key hospitals in Guwahati was also
facilitated to inform the CDMs about the state-of-theart medical services that have been made available
for the Games. After the visits and inspections in
Guwahati the seminar moved to Shillong where after
a traditional welcome a briefing on preparations

in place at Shillong was given to them followed by
visits to the venues in Shillong.
The visit was entirely successful with all the CDMs
leaving happy with regard to preparation for the
Games.
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Theme Song
“Ei Prithibi Ek Krirangan”
originally composed and sung
by Dr. Bhupen Hazarika, literally
translated to “The world is a
playground” was the ideal theme
song for the Games. Not only was
this a tribute to the legendary
Dr. Hazarika whose songs have
won the hearts of millions of
people across the globe, but was
also a fitting song for echoing the
sentiments of the Games “Play for
peace, progress and prosperity”.
Dr. Hazarika’s nephew and a
composer and musician himself,
Mr. Mayukh Hazarika reworked
the song and presented it in a new
avatar. The song was released on
22nd January 2016 in the “Run
For North East” relay that was
organised to mark the final phase
of the ground promotion.
The theme song was prominent
throughout the games and was
played in the background before
the start of every event and during
the medal ceremonies.
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Delivering the best
South Asian Games Ever
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Games Planning
The First Steps towards planning the Games
Games of this magnitude required meticulous planning of
every aspect of Games delivery and the planning had to be
done well in advance to ensure flawless delivery. Due to
the time constraint for execution of the 12th South Asian
Games, the planning needed to be even more precise, as the
scope for mid course correction was minimal. The process
of Games planning started soon after the approval of the
Government of India on 22nd June 2015 for conduct of the
12th South Asian Games in Guwahati and Shillong. The
legacy team of the Organising Committee of Commonwealth
Games 2010 presented a detailed institutional mechanism
for conduct of the Games to the Ministry of Youth Affairs &
Sports (MoYAS), Government of India, based on which the
office order for constitution of the Organising Committee
for the 12th South Asian Games was issued by the MoYAS,
GoI. Thereafter, a meeting of the SAOC was held on 8th July
2015 in Delhi to finalise the dates for the event, the sport
disciplines, competition schedule and the participation fee
for the Games. The legacy team of the Organising Committee
– CWG in the meanwhile did all the ground work ready
for the conduct of the Games by analyzing the various
requirements for the Games and based on the requirements
prepared the operational plan for every functional area along
with the Games Master Schedule which included over 1100
tasks along with the deadlines on when the task needs to
be completed along with the dependencies related to every
functional area. The Games Master Schedule also included
deadlines for the time bound hiring of workforce for every
functional area.
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Constitution of Committees
After detailed consultation with all the stakeholders
the Executive Committee which was empowered
to take all the decisions pertaining to the successful
conduct of the 12th South Asian Games was
constituted on 13th August 2015. The Executive
Committee consisted of representatives from all the
key stakeholders of the Games. Further, a Finance
Committee to ensure all financial regularities are
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maintained was constituted under the Chairmanship
of CEO, OC-SAG along with an Infrastructure
Committee to ensure that the infrastructure
development is as per the pace required. The
Infrastructure Committees were set up in both
Guwahati & Shillong under the Chairmanship of Chief
Secretaries of Assam & Meghalaya respectively. For
successful technical conduct of the Games the Indian
Olympic Association constituted a Games Technical
Conduct Committee.

Setting up the Games
Secretariat
After careful assessment of the requirements for
the conduct of the Games the first meeting of
the Executive Committee was convened on 29th
August 2015 where approvals for setting up the
Games Secretariat in Guwahati and Shillong,
operations plan for each functional area, Games
Master Schedule, administrative and financial

guidelines, the RFPs that need to be floated and the staff requirements for the
Games were obtained. Further, in the same meeting presentations were made
to the EC regarding the challenges that lay ahead in front of the organising
committee for conduct of the Games and the infrastructure upgradation that
will be required at various venues. Thus, the first meeting of the Executive
Committee laid the strong foundation of principles and ethos that need to be
followed for delivery the Games in a record time.

Decision Making Mechanism
The hiring of a staff of 469 required for the conduct of the Games began
immediately after the first meeting of the Executive Committee and to lay a solid
launch pad for the operations phase for the Games initially recruitment of retired
senior Government officials as Directors and of professionals with experience

of working on such events in the past was done who could implement the
planning phase of the Games successfully which included completion of tasks
like identification of hotels for accommodation, assessment of the Venues from
operational point of view to determine the requirements of overlays, furniture
fixtures and equipments amongst other key operational aspects, technological
requirements at every venue and the transport matrix that needs to be put in
place for the Games. After the establishment of all the functional areas workshops
were conducted at Guwahati & Shillong to brief functional areas and the staff
about their respective roles & responsibilities.
Based on careful assessment about the scope of work, RFPs were floated for
all the critical aspects of the Games while ensuring complete transparency in
the award of works. At each and every step of the planning phase, meetings of
12th SOUTH ASIAN GAMES | POST GAMES REPORT
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the Executive Committee and Finance Committee
were called to take approval on all the key aspects
of the Games delivery. All financial matters
above Rs 25 Lakhs required concurrence of the
Finance Committee and approval of the Executive
Committee. In total 10 meetings of the Executive
Committee and 8 meetings of the Finance
Committee were held before the start of the Games
where all the key decisions were made pertaining
to the conduct of the Games. An Internal Working
Group (IWG) headed by the Secretary Sports
reviewed the preparedness on a weekly basis.
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Role of GTCC
Professional technical conduct is the key aspect
of the Games. Planning for the flawless technical
conduct was done in close consultation with the
Games Technical Conduct Committee. The committee
in collaboration with National Sport Federations
and Competition Directors conducted survey of all
the venues and identified the requirements of the
field of play and the sports equipment required for
each sport. Based on the assessment of the GTCC,
procurement of overlays and sports equipment was

done for the Games. The GTCC was also responsible
for preparation of the detailed competition schedule,
which is the single most important document for
Games planning. In total four meetings of the GTCC
were held during the course of preparation of the
Games which enabled the Organising Committee
to effectively manage the technical aspect of the
Games. The GTCC decided the entire competition
management structure for the Games which
comprised of Technical Delegates from Asian
Federations, followed by the Competition Directors
and the International & National Technical officials.

Empowered Security
Committee
Security in such a major international event
is always the top most priority and to ensure
that there is no room for lapses in the security
arrangements for the Games an empowered
Security Committee was constituted by Minister
of Youth Affairs & Sports, Government of India
& Chairman OC-SAG with Chief Secretary,
Assam as the Chairperson and Chief Secretary,
Meghalaya as Co-chairperson. The Committee
was set up to review all security matter pertaining
to the Games and had Secretary Sports - GoI,
Secretary (Internal Security) Ministry of Home
Affairs – GoI, Principal Secretaries of Assam &
Meghalaya and DGPs of Assam & Meghalaya
as members with CEO OC-SAG as the convener.
For implementation of every security measure
separate Sub-committees under the Chairmanship
of DGP Assam and DGP Meghalaya were set up
in Guwahati and Shillong respectively. The subcommittee’s consisted of Jt.Director (IB Assam &
Meghalaya), Commissioner of Police (Guwahati),
Deputy Commissioner(Guwahati & Shillong),
Municipal Commissioner (Guwahati) & SSP
(Shillong) as members. Jt.CEO in Guwahati &
CEO in Shillong was appointed as the conveners
of these sub-committes. The empowered Security
Committee ensured that all the security concerns
at any point of time were addressed immediately,
thereby, ensuring complete security for the
Games.

Monitoring Mechanism
When delivering an event of this magnitude it became
imperative to review and monitor the progress of
works at each and every step. A robust reviewing
and monitoring mechanism was put in place in this
regard, a weekly progress report was prepared for
the senior management every week and fortnightly
updates on the Games Master Schedule were
made to review the progress of works. In addition,
periodic review meetings were held by the CEO
where detailed presentations were made regarding
all functional areas indicating the progress made
and the issues faced. The review meetings were

instrumental in flagging the issues in a timely
manner and a lot of crisis moments during the
planning phase could be averted due to quick
resolution of issues in the review meetings.
Thus, it is fair to say that the institutional
mechanism put in place in the form of Executive
Committee, Finance Committee, Infrastructure
Committee, Games Technical Conduct Committee,
Empowered Security Committee and the
review meetings was the most decisive factor in
Games planning, which enabled the Organising
Committee to be able to plan for the best South
Asian Games ever, in a short span of time.
12th SOUTH ASIAN GAMES | POST GAMES REPORT

51

Games Time Delivery
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India were appointed as Venue Administrators two to three weeks
prior to the Games and a dedicated venue team covering every aspect
of venue operations was constituted under their leadership. The Venue
Administrators were made responsible for delivery of all deliverables at
the venues as per the approved plan and were adequate delegation to meet
emergency requirements if any. The appointment of experienced venue
administrators at every venue streamlined the venue operations process
manifolds. To monitor the daily progress in terms of Games readiness at
each venue a Games readiness report was prepared daily at the venues by

Test Events & Trial Runs
Despite all the planning, the success of a major sports event is judged by the
delivery of the event. In an ideal scenario prior to Games Time delivery each
and every aspect is tested by simulating Games Times situations, however,
this luxury of testing each and every aspect of Games delivery was not
available to the Organising Committee of the 12th South Asian Games due
to the time constraints. Inspite of this test events were organised for each
and every sport to test the operational readiness of all the venues at the very
least, in most of the venues the sports equipment was also tested along with
the TSR systems. Testing of sports equipments and TSR systems in some
sports was not possible due to the longer lead time for procuring the goods.
Nonetheless, the test events enabled the team working at each venue to get
a feel of the Games time situations and close dissection of every test event
enabled the team to plan better before going into the Games. Transportation
of the athletes from 160 hotels across 17 venues in Guwahati and Shillong
was one of the most challenging tasks faced operationally and in order to
be ready for the Games Time test runs were conducted on all the dedicated
routes for the Games.

the venue, administrators and submitted to the Senior Management.

Games Readiness Review
Further, as the Games Time got closer, review meetings were organised
with all the Venue Administrators and the functional area heads so that
both could work in close coordination with each other and the relevant
issues could be taken care of without wasting time. Functional Area specific
meetings were also held for in-depth examination of the preparedness and
individual responsibilities were assigned within the functional areas.

Games Time Decision Making
Any issue faced during the Games Time needed immediate resolution and
to ensure this a three level resolution mechanism was put in place. The
Venue Operations Centre headed by the Venue Administrator formed the
cutting edge level of this mechanism and any issue which could have been
addressed within the powers of the Venue Administrator was addressed at
the Venue Operations Centre. The issues escalated by the Venue Operations
Centre were brought to the notice of the Games Operations Centre (GOC)
which worked under the supervision of the Joint CEO and was located at

Role of Venue Administrators

the Games Family Hotel; Vivanta by Taj in Guwahati & Hotel Pinewood in

The delivery at each of the venues needed to be consistent and to ensure
that, experienced senior administrators from the Sports Authority of

Time Monitoring Group (GTMG) which was the apex decision making

Shillong. The issues that remained were then brought forward to the Games
body during the Games Time, exercising the powers of the Executive
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Committee and the Finance Committee. The
GTMG was chaired by the CEO with the
Principal Adviser, Joint CEO, Secretary General
IOA and Special Adviser, being the members
along with key personnel from the state which
included Commissioner of Police, Commissioner
cum Secretary Youth Affairs & Sport amongst
others. During the Games Time the GTMG met
six times and was able to resolve every major
issue at hand, a testimony to this is the fact
that any glitches faced were rectified within 24
hours without fail. The key aspect that enabled
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GTMG to be the most decisive body during the
Games Time was the fact that all stakeholders
and partners for Games Time delivery were
present in the meetings. Another mechanism
that enabled successful delivery of the Games
was the Chef de Mission meeting which was
held every day during the Games Time with
all the Chef de Missions of the participating
countries under the Chairmanship of the CEO
and the GTCC representative. These meetings
helped the Organising Committee in addressing
any problems being faced by the participating
athletes and officials. The meetings were also

instrumental in developing camaraderie amongst
the participating countries and the Organising
Committee and enabled both to work together as
partners for successful delivery of the Games.
In a nutshell, it can be said that the
comprehensive delivery mechanism established
by conducting test events and trials, appointing
experienced venue administrators and setting up
institutions like VOC, GOC and GTMG were the
major reason why the Games were conducted in
a flawless manner with seamless coordination
amongst all the stakeholders and partners.
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Competition management
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Sports Competitions are the heart of the Games.
OC-SAG in consultation with the GTCC ensured
that all the competitions were held as per the
requirements of the International Federations
(IFs). Conducting the competitions in a flawless
manner was the biggest endeavour of the

organising committee which is why attention to
every detail with regard to the sports equipment
required, the field of play and facilities required
for athletes at the venues, Timing Scoring
and Result equipment as per the international
specifications was given and everything was

made available at each and every venue. In order
for the successful conduct of the competitions
the following structure was adopted:
• Technical Delegate
• Competition Director
• Manager (Sport Operations)
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The smooth conduct of
each competition was
considerably enhanced by
contributions from
25 Technical Delegates
appointed by the
respective IFs. ITOs
nominated by the Asian
Sports Federations &
NTOs nominated by the
National Federations
(NFs) for the respective
sports in consultation with
the Technical Delegates
ensured that the Games
were delivered flawlessly.
The 800 sport specific
volunteers also played
an important role for
the successful conduct
of the 23 sporting events
(including Basketball,
which was played as a
friendly & non-competitive
event) for the 12th South
Asian Games 2016. The
seamless conduct of the
competitions enabled
the athletes to produce
memorable performances.
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games records
being set
Athlete

Country

Event

Record

Himasha Eashan

Srilanka

100 M (Men’s)

10.28 Seconds

Man Singh

India

5000 M (Men’s)

14:02.04 Minutes

Gopi T.

India

10000 M (Men’s)

29:10.53 Minutes

MHI Sandarumwan

Srilanka

Pole Vault (Men’s)

4.90 Meters

Ankit Sharma

India

Long Jump (Men’s)

7.89 Meters

Ranjith Maheshwari

India

Triple Jump (Men’s)

16.45 Meters

Neeraj Chopra

India

Javelin Throw (Men’s)

82.23 Meters

L Surya

India

5000 M (Women’s)

15:45.75 Minutes

L Surya

India

10000 M (Women’s)

32:39.86 Minutes

Mayokha Johny

India

Long Jump (Women’s)

6.43 Meters

Manpreet Kaur Sr.

India

Shot Put

17.94 Meters

Suman Devi

India

Javelin Throw

59.45 Meters

Athlete

Country

Event

Record

Mathew Abeysinghe Srilanka

Freestyle 50m (Men’s)

23.33

Mathew Abeysinghe Srilanka

Freestyle 100m (Men’s)

51.23

Mathew Abeysinghe Srilanka

Freestyle 200m (Men’s)

1:52.28

Saurabh Sangewar

Freestyle 400m (Men’s)

3:58.84

India

Sajan Prakash

India

Freestyle 1500m (Men’s)

15:55.34

P S Madhu

India

Backstroke 50m (Men’s)

26.86

P S Madhu

India

Backstroke 100m (Men’s)

57.94

M Arvind

India

Backstroke 200m (Men’s)

02:08.00

Sandeep Sejwal

India

Breast Stroke 50m (Men’s)

28.79

Sandeep Sejwal

India

Breast Stroke 100m (Men’s)

1:03.14

Sandeep Sejwal

India

Breast Stroke 200m (Men’s)

2:20.66

Mathew Abeysinghe Srilanka

Butterfly Stroke 100m (Men’s)

55.42

Sajan Prakash

India

Butterfly Stroke 200m (Men’s)

2:03.02

Team India

-

4X200 Freestyle Relay (Men’s)

07:43.42

Team India

-

4X100 Medley (Men’s)

3:49.78

Kimiko Raheem

Srilanka

Freestyle 50 M (Women’s)

26.49

Kimiko Raheem

Srilanka

Freestyle 100 M (Women’s)

57.20

Shivani Kataria

India

Freestyle 200 M (Women’s)

2:08.68

V Malvika

India

Freestyle 400 M (Women’s)

04:30.08

V Malvika

India

Freestyle 800 M (Women’s)

9:19.48

Kimiko Raheem

Srilanka

Back Stroke 50 M (Women’s)

27.45

Kimiko Raheem

Srilanka

Back Stroke 100 M (Women’s)

1:03.78

Kimiko Raheem

Srilanka

Back Stroke 200 M (Women’s)

2:18.09

Damini Gowda

India

Butterfly Stroke 200 M
(Women’s)

2:21.12

Sayani Ghosh

India

400 M Individual Medley

05:14.51

Team India

-

4X100 M Freestyle Relay
(Women’s)

4:01.95

Team India

-

4X200 M Freestyle Relay
(Women’s)

8:55.98

Team India

-

4X100 M Medley (Women’s)

4:30.91
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Athletes and Officials
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Athletes and accompanying officials from 8 SAARC countries participated and graced the 12th
South Asian Games.
The total number of athletes and officials who participated in SAG 2016 included:
S No.

Country

Athlete (M) Athlete (W)

Athlete

Total Officials Grand Total

1
2
3
4
5
6
7

Afghanistan
Bangladesh
Bhutan
India
Maldives
Nepal
Pakistan

99
222
58
276
59
191
191

43
145
27
245
65
192
138

142
367
85
521
124
383
329

60
113
30
183
52
141
97

202
480
115
704
176
524
426

8

Sri Lanka

249

228

477

177

654

Grand Total

1345

1083

2428

853

3281

Medal Tally- Nationwise
After 12 days of hectic sporting activity during which each athlete battled for honour and glory for
his/her nation, the final medals tally nation-wise stood at:
Participating Country

Gold

Silver

Bronze

Total

INDIA

188

90

30

308

SRI LANKA

25

63

98

186

PAKISTAN

12

37

57

106

AFGHANISTAN

7

9

19

35

BANGLADESH

4

15

56

75

NEPAL

3

23

34

60

MALDIVES

0

2

1

3

BHUTAN

0

1

15

16
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games results and information
flow management
The official website of the Games www.
southasiangames2016.com was the digital
face of the games and carrier of Games
Results Flow System. All other efforts on
Communication would have come to naught,
had this system not delivered. While in
a typical event the Games Management
System caters to the requirements of results
management the non availability of the Games
Management System posed a big challenge for
immediate uploading of results on the Games
mistakes without any glitches. A manual
system of the uploading the results was
adopted and to the surprise of many all the
results were uploaded in the span of 3 minutes
after the completion of the event. The manual
uploading of the results further reduced any
chances of hacking that may have been with a
digital system in place.
During the Games-time approx 1.44 crore hits
were registered with a max hourly peak of 15
Lakh. While other aspects of 360 degree plan
had already been played out, web site based
Games result management and information
flow became the central pillar for information
dissemination in an outstanding manner.
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SPORTS AT THE HEART OF THE GAMES
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Archery
The Archery competitions were held at the
Jawaharlal Nehru Polo Grounds in Shillong from
the 5th to 9th February 2016 and it was one of the
first sports that kick started the 12th South Asian
Games. The hugely popular South Asian sport
featured competitions in recurve and compound
categories with both individual and team events,
for men and women including mixed team events.
The sport featured 10 medal events which saw
participation from 44 male and 35 female athletes
with 29 team officials.
Hosts India reigned supreme in the sport, winning
all the 10 gold medals on offer with an overall haul
of 14 medals out of the 28. Bangladesh finished
second with 6 medals (3 Silver and 3 Bronze) and
Sri Lanka finishing third with two Silver medals.
The sport saw participation from top athletes
like Deepika Kumari, Abhishek Verma and Rajat
Chauhan for the hosts but the highlight was the
emergence of young Manash Jyoti Changmari from
Assam, who won a Gold medal in the compound
team event.
The Archery events were conducted with the help
of 2 ITOs, 42 NTOs and the Competition Director
Shri H L Jindal.
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AthletICs
Athletics, which forms one of the compulsory sports as per the
constitution of South Asia Olympic Council, was held at the
Indira Gandhi Athletics Stadium, Sarusajai in Guwahati from the
9th to 12th February 2016. One of the most popular and keenly
contested sport featured men’s and women’s competitions in
100m, 200m, 400m, 800m, 1500m, 5000m, 10000m, 110m hurdle
(Male), 100m hurdle (Female), 4X100 m relay, 4X400 m relay,
high jump, pole vault, long jump, triple jump, shot put, discus
throw, hammer throw, javelin throw and marathon. A total of
234 athletes participated in the sport with 143 men and 91 women
along with 65 team officials.
The 4-day exhilarating event saw hosts India finishing at the top
by winning 58 medals out of the total 111 medals which included
28 Gold medals out of the possible 37. Sri Lankan track and field
athletes also put up a spirited performance and cleaned up rest
of the 9 medals on offer. 12 new Games records were created
during the event with 5 being created in the women’s segment
and 7 in the men’s segment. The record breaking performances
of Himasha Eashen (SRI), MHI Sandaruwan (Sri Lanka), Gopi
T, Ranjith Maheshwari, Neeraj Chopra, Ankit Sharma, L. Surya,
Suman Devi, Mayoorkha Jhony, Manjeet Kaur Sr & Manjeet Kaur
Jr (All India) made the athletics event one to remember. The Rio
Olympics qualification performance of long distance runner
Kavita Raut was also one of the highlights of the athletics event.
The difficult job of successfully carrying out these various
athletics events was successfully managed by 9 ITOs, 161 NTOs
and Competition Director Shri Tony Daniel.
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Badminton
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Badminton, which is currently one of India’s
most popular sports was played in front of
a capacity crowd at the picturesque SAINEHU Centre in Shillong from the 6th to 10th
February 2016. The 7 medal events in the sport
included Men’s Singles, Women’s Singles,
Men’s Doubles, Women’s Doubles, Mixed
Doubles, Men’s Team and Women’s Team
events. A total of 76 athletes participated in the
sport with 39 men and 37 women along with
26 team officials.
Hosts India, aced the competition winning
Gold and Silver in all the individual categories
along with Gold Medals in the team events
with Sri Lanka winning both the silvers in
team events and finishing second by virtue
of the same. The event which featured top
shuttlers like Kidamdi Srikanth, HS Prannoy,
Jwala Gutta, Ashwini Poppana and P V
Sindhu will however be remembered for the
upset caused by 19 year old Ruthvika Shivani
Gadde, who defeated the experienced India’s
No. 2 and world No.12 PV Sindhu in a rip
roaring finale in straight sets of the women’s
singles event and announced her arrival on the
big stage. This was a big upset considering
she had never been able to even win a game
against her experienced opponent in all her
previous meetings.
The event was ably supported by 4 ITOs, 49
NTOs and Competition Director Shri Punnaiah
Choudhary.
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BOXING
Boxing, another popular sport, especially in the
North East, was witnessed by packed houses at the
SAI NEHU Centre in Shillong from 11th to 16th
February 2016. The sport witnessed keen contest
in light fly (46-49 kg), fly (52kg), bantam (56kg),
light (60kg), light welter (64kg), welter (69kg) and
middle (75kg) weight categories in men and fly
(45-51kg), light (57-60kg) and middle (69-75kg)
weight categories in women i.e. a total of 10 Medal
events across men and women. A total of 66
athletes participated in the sport with 49 men and
17 women along with 41 team officials.
Even though, hosts India cleaned up all the 10
Gold medals on offer, the event witnessed some
keenly contested bouts with Sri Lanka finishing
second with 5 Silver medals and 4 Bronze medals
and Pakistan finishing third with 4 Silver and 2
Bronze. The highlight of the sport was the nail
biting light fly weight
category behind Ace Indian Boxer Devendro Singh
and Pakistan’s Mohibullah with Devendro coming
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out on top with a 2-1 score line. The event also
marked the return to action of boxing Champions
Mary Kom and Sarita Devi, who went on to win
golds in their respective category and used the
event to prepare themselves for the boxing events
in the lead up to the Rio Olympics. The boxing
event of the 12th South Asian Games will also
be remembered on account of Pakistan’s female
boxers who made their debut on the international
stage and returned home with two Bronze medals.
The enthralling boxing bouts were successfully
managed by 18 ITOs, 32 NTOs and Competition
Director Shri Lenny Digama.
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CYCLING
The Cycling events were held at the NH-37 in Guwahati from 6th to 9th February 2016.
The men’s event featured 40km individual time trial, 60km criterium, 100km individual
road race and 70km team time trial competitions and the women’s event featured 30km
individual time trial, 40km criterium, 80km individual road race and 40km team time trial
competitions. A total of 64 athletes participated in the sport with 33 men and 31 women
from 5 countries along with 20 team officials.
The men’s events saw fierce competition between Indian and Sri Lankan cyclists with both
winning 2 gold medals each with India winning the
40km individual time trial and 70km team time trial
events and Sri Lanka winning the 60km criterium
and 100km individual road race competitions. The
women’s competition was dominated by Indian
cyclists who cleaned up all the Gold medals on offer
and the Silver medals in the individual events with
Sri Lanka winning the Silver in team event and
Pakistan the Bronze.
The 4-day event which had people thronging the
NH-37 was professionally conducted by 2 ITOs, 43
NTOs and Competition Director Shri V N Singh.
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FOOTBALL
Football, the most popular sport in the North
East of India, was held from 5th to 15th February
2016 with Men’s round robin stage being held at
the SAI Paltan Bazar, Guwahati and knock outs
being held at the iconic Indira Gandhi Athletics
Stadium, Guwahati. The women’s competitions
were held at Jawaharlal Nehru Stadium in Shillong.
The men’s competition saw participation from 6
nations barring Afghanistan and Pakistan while
the women’s competition saw participation from 5
nations - India, Bangladesh, Maldives, Nepal and
Sri Lanka. A total of 218 athletes participated in the
sport with 120 men and 98 women and a total of 47
team officials.
Both men’s and women’s events kicked
off with major upsets with Sri Lanka
defeating hosts India 1-0 in the men’s
and Maldives holding the hosts to a
goalless draw in the women’s event.
The hosts however, bounced back
with victories over Maldives in
the men’s and Bangladesh in the
women’s event to reach the
knockout stages of the
tournament.
While
India
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eased passed 3-0 against Bangladesh in the first
men’s sem-finals, Nepal and Maldives played out
an absolute humdinger in the other semi-finals
winning 4-3 in the dying moments courtesy of a
superb hattrick from rising star Nawayug Shrestha.
Both the men’s and women’s competitions saw
India & Nepal competing for the Gold Medal. The
women’s finale brought curtains to the staggering
two decade long career of Indian captain
from Manipur Bembem Devi. The team
gave her a fitting finale by winning the
finale 4-0 courtesy goals from Kamala
Devi, Bala Dev and Ashalata Devi.
The dominating performance of the
women was witnessed by 23,000
spectators in the stands. The
men’s finale on the other
hand was an action
packed game with
Nawayung Shrestha
again being the hero scoring the crucial
second goal for Nepal in their 2-1 win
over the hosts. The lose to
Nepal extended India
quest’s for SAG
Football Gold with the
last Gold coming in the
1995 edition in Madras.

Bangladesh clinched the bronze in both men’s as
well as women’s events.
The 2 week Football extravangza was expertly
carried out by 7 ITOs, 19 NTOs and Competition
Director Shri Sanjay Kumar.
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HANDBALL
Handball competitions which attracted huge crowds were held at the
scenic LNIPE, Tepesia, Guwahati from 11th to 15th February 2016. The
event drew participation from all nations except Bhutan in the women’s
category and except Bhutan & Maldives in the men’s category. A total of
189 athletes participated in the sport with 88 men and 101 women along
with 45 team officials.
The first phase of the competition was played out on a round robin
format with teams divided into two groups which, were followed
by knock out phase of semi-finals, followed by the finals. The men’s
competitions went as per the expectations with India and Pakistan
dominating the respective groups and making the semi-finals without
breaking much sweat with Nepal and Bangladesh being the other
semi-finalists. The semi-finals also went as per the expectations with
India and Pakistan easing past their opponents to set up a rematch of
the handball finals in the previous edition held at Dhaka in 2010. The
final was a nail biting contest in which India established early lead but
Pakistan came back strongly to level the score at 31-31 with just a minute
to play. The Indians, however, held their nerves to win the thriller 32-31
sending the crowd into a frenzy and winning the prestigious gold, which
they had lost out to same opponents in 2010. Bangladesh clinched the
men’s bronze in the third place playoff against Nepal. The women’s
competition saw India and Bangladesh dominating their respective
groups and making it to the semi-finals with ease. India leapfrogged
Pakistan while Bangladesh defeated Nepal to make it to the finals, which
saw another commanding performance by the Indian women winning
the final 45-25. Pakistan won the bronze in the women’s event defeating
Nepal in a closely contested 3rd place playoff.
The week long competition was successfully conducted with the help of
8 ITOs, 42 NTOs and Competition Director Shri M K Nagendra.
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HOCKEY
The Hockey competitions were held from 9th to 13th
February 2016 at the newly renovated Maulana M.
Tayyebulla Hockey stadium. The men’s event saw
participation from India, Pakistan, Sri Lanka and
Bangladesh while the women’s event saw participation
from India, Nepal and Sri Lanka. Eventhough, the
number of teams in the women’s competition was limited
to three only the event was held in order to promote
women’s hockey in the South Asian region.
The highlight of the league phase in the men’s section
was the 2-1 victory of Pakistan over arch rivals India in
a closely fought contest. Both the teams set up the final
against each other and had relatively easier outings
against Sri Lanka & Bangladesh. The final, which was a
nerve wrecking contest, saw Pakistan emerge on the top
with a 1-0 score line against a young and spirited Indian
team. The stupendous performance of the Pakistan
men’s hockey team was given a standing ovation by a
very sporting and knowledgeable crowd. The women’s
hockey event was a one sided affair with Indian team
being head and shoulders above their opponents, the
Indian women’s team led by star Rani Rampal won the
one sided final against Sri Lanka with a dominating score
of 10-0.
The extremely professional technical conduct of the
Hockey event was carried out by 3 ITOs, 15 NTOs and
Competition Director Shri V R Shelar.
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JUDO
The Japanese martial art form of Judo, which is getting popular in South
Asia was held from 10th to 15th February 2016 at the NEIGHRIMS
center in Shillong. The event saw participation of 38 men in 60kg, 66kg,
73kg, 81kg, 90kg and 100kg categories and of 31 women across 48kg,
52kg, 57kg, 63kg, 70kg and 78kg. All the nations except Maldives took
part in the Judo competitions, which apart from the 69 athletes featured
32 team officials.
The dominating performance of Indian athletes carried to Judo as well
where they won 9 out of the 12 gold medals available with Pakistan
winning two golds and Nepal winning the remaining gold. The gold
medal tally however, does not reflect the closely contested bouts. The
judo competition of the 12th South Asian Games will not only be remembered for the commanding performance of Indian Judokas but also
for the spirited performance of Afghanistan Male judokas who won 4
silver medals in tight contests. The competition will also be remembered
for performance of Nepalese female judoka Phumpu Lahmu Khatri,
who won a gold in the 63kg weight category and broke the 2 decade old
gold drought for Nepal in Judo competitions. The gold medal winning
performance of young Hussain Shah and experienced Fouzia Mumtaaz
from Pakistan brought smiles to the faces of all Judo fans.
The international standard technical conduct of the Judo events was
done by 6 ITOs, 23 NTOs and Competition Director Shri Banee Brata
Das.

80
82

12th SOUTH ASIAN GAMES | POST GAMES REPORT

12th SOUTH ASIAN GAMES | POST GAMES REPORT

83
81

Kabaddi
The indigenous and popular sport of Kabaddi
was held from 10th to 15th February 2016 at
the Deshbhakta
Tarun Ram Phukam indoor
stadium in the RG Baruah Sports Complex in
Guwahati. The fast paced action packed sport
saw participation from Bangladesh, India, Nepal,
Pakistan and Sri Lanka in both men & women categories, which featured a total of 60 male and 60
female athletes along with 26 team officials.
The men’s kabaddi event lived up to its billing
with India and Pakistan dominating the field of
play with the hosts edging out arch rivals by 9-8
in the league phase. The two flag bearers of world
kabaddi met again in the finals with the hosts
on the back of superb performance by superstar
Anup Kumar defeating their neighbours by 9-7
in an exciting finale. The women’s finale was also
expected to go on similar lines but Pakistan which
won the silver in the previous edition could not
even make it to the knock out stage losing out
13-14 to Sri Lanka. The Indian women’s team put
in an authoritative performance winning all the
Games on their road to gold medal where they
defeated Bangladesh 36-12 in the final.
The seamless technical conduct of high octane
Kabaddi matches was conducted with the help of
5 ITOs, 40 NTOs and Competition Director Shri K
Jagdishwar Yadav.
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KHO KHO
Kho-Kho, a sport that belongs pre-dominantly to
the South Asian region only was played from 6th to
10th February 2016 at the LNIPE, Tepesia, Guwahati
Indoor Stadium. The sport saw participation from
Bangladesh, India, Nepal, Pakistan and Sri Lanka in
both men as well as women categories of the sport
with a total of 75 male and 76 female athletes and 30
team officials.
Both the men and women events went on similar patterns with hosts India once again showing the gap that
exists between them and the rest in South Asia. The
men and women cruised into the finals where they
met Bangladesh in the final. However, the final saw
another complete performance by the male and the
female Indian athletes leading to a Gold Medal finish.
Nepal finished third in both men and women events
with the men’s 3rd place play off between Nepal and
Sri Lanka turning out to be a close affair.
The technical conduct was carried out by 5 ITOs, 40
NTOs and Competition Director Shri M S Tyagi.
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SHOOTING
The popular sport of Shooting was held from 9th to 15th
February 2016 at the Kahilipara Shooting Range in Guwahati.
The men’s competition featured team and individual events
in 10m air rifle, 10m air pistol, 25m centre fire pistol, 25m
standard pistol, 25m rapid fire pistol, 50m pistol, 50m rifle
prone and 50m rifle 3 position while the women’s competition featured team and individual events in 10m air rifle, 10m
air pistol, 25m pistol, 50m rifle prone and 50m rifle 3 positions. The sport had participation of a total of 60 male and
55 female athletes with 26 team officials. Athletes from all
nations except Afghanistan participated in shooting.
Hosts India, which is now one of the power houses in world
shooting, showed its mettle winning 25 out of the 26 Gold
medals on offer with Bangladesh winning the remaining
Gold. The shooting range was lit up by the performances of
ace Indian shooters Gagan Narang, Chain Singh, Gurpreet
Singh, Vijay Kumar, Apurvi Chandela, Heena Sindhu as well
as young Indian shooters like Anjum Moudgil. Ahmed Sakil
the solitary non-indian gold medal winner brought cheers for
the Bangladesh contingent by becoming the first pistol shooter to win a gold medal in an international event after a gap of
23 years. Bangladesh last won an international gold medal in
shooting at the South Asian Games held in Dhaka in 1993.
The high precision technical sport was conducted flawlessly
by 10 ITOs, 41 NTOs and Competition Director Shri Bhaba
Kalita.
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SQUASH
Squash, a sport which is getting extremely popular amongst the youth,
was played at the newly constructed world class squash court at the R G
Baruah Sports Complex in Guwahati from 6th to 9th February 2016. The
event had individual single and team event in men and women categories. The men’s event saw participation of 20 athletes from Bangladesh,
India, Nepal, Pakistan and Sri Lanka while the women’s event saw
participation of 16 athletes from India, Nepal, Pakistan and Sri Lanka. A
total of 11 team officials were part of the sport for taking care of various
aspects of athlete training and management.
The Squash event saw battle for supremacy between the Pakistani and
Indian athletes with some really intriguing encounters. 22 year old
Nasir Iqbal from Pakistan won the men’s individual gold by defeating
compatriot Farhan Zaman who had created a major upset by defeating
world No.20 Sourav Ghosal in the semi-finals. India won the men’s
team Gold medal in a tight contest with 17 year old Kush Kumar holding his nerve to win the decider against Farhan Zaman. The women’s
team Gold also went India’s way when 16 year old Sunayana Kuruvilla
defeated Sammer Anjum in a tough 5 setter. World No.14 and India’s
No.1 Joshna Chinnappa won the women’s individual Gold with a come
from behind performance against Maria Toorpaki Wazir.
The technical conduct of the fast paced racquet sport was carried out by
7 ITOs, 17 NTOs and Competition Director Shri K S Srikanth.
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Swimming
Swimming, which forms the other core sport as per the constitution of
South Asia Olympic Council, was held at the Zakir Hussain Aquatics
Complex, Sarusajai, Guwahati from the 6th to 11th February 2016. The
38 medal events featured competitions in freestyle (50m, 100m, 200m,
400m, 800m, 1500m), back stroke (50m, 100m, 200m), breast stroke
(50m, 100m, 200m), butterfly stroke (50m, 100m, 200m), individual
medley (200m & 400m), relay (4X100 freestyle, 4X200 freestyle, 4X100
medley) for both men & women. The event featured participation of
64 male and 49 female athletes from all countries except Bhutan. These
113 athletes were supported by 30 team officials.
The swimming competitions saw extremely keen contest between the
Indian and Sri Lankan swimmers with Indian swimmers winning a
total of 45 medals as against 39 of the Sri Lanka athletes with India
winning 23 Gold and Sri Lanka 12. Rest of the 3 Gold were shared by
Bangladesh (2) and Pakistan (1). A total of 28 new South Asian records
were created with 19 belonging to India and the rest to Sri Lanka. The
performance of young Indian Swimmers PS Madhu, Saurav Sangvekar, M Arvind, Sajan Prakash, Manaa Patel, Shivani Kataria, V Malvika,
Damini Gowda coupled with the likes of 20 year old Sri Lankan swimming sensations Mathew Abeysinghe and Kimilo Raheem who created
9 South Asian records between them and won 12 gold medals for their
country, Bangladeshi Mahrufa Khatum and the 1st Pakistani girl to
win a swimming gold Lianna Catherine Swan promise a bright future
for South Asian Swimming.
The record breaking Swimming event was successfully marshaled by 6
ITOs, 67 NTOs and Competition Director Shri Virendra Nanavati.
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Table Tennis
The high octane Table Tennis events were held
from 6th to 10th February 2016 at the Jawaharlal
Nehru Indoor Hall in Shillong. The event witnessed
participation from all countries except Bhutan and
garnered participation from 31 male and 30 female
athletes who were ably supported by 22 team officials. The table tennis event featured competitions
in Singles, Doubles and Team for both men’s and
women’s along with mixed double competitions.
Hosts India completely dominated the fray winning
Gold as well as Silver in all singles and doubles
competitions and by winning the team event Gold
medals as well. Sri Lanka won the silver in men’s
team event with Pakistan winning the silver in
women’s event. The Indian team which featured
experienced campaigners like Anthony Amalraj
and Mouma Das also featured emerging talents like
Gnanasekeran Sathiyan and Manika Batra. While
the experienced campaigners won the singles Gold
against their much younger opponents, the young
opponents bounced back with Gold medals in the
doubles competitions.
The technical conduct of the event was flawlessly
managed by 5 ITOs, 25 NTOs and Competition
Director Shri N Ganeshan.
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Taekwondo
The Taekwondo event for the 12th South Asian
Games was held from 10th to 15th February 2016 at
the NEIHGRIMS Indoor Hall in Shillong. The event
featured 54kg, 58kg, 63kg, 68kg, 74kg, 80kg, 87kg and
87kg+ categories for men and 46kg, 49kg, 53kg, 57kg
and 62kg categories for women. 53 men and 32 women
participated along with 40 officials.
The Taekwondo event was one of the most closely
contested sport at the 12th South Asian Games with
Afghanistan coming out as overall champions with 6
gold medals, closely followed by hosts India with 5
gold medals and Pakistan with 2 gold medals. Nepal
did not win any gold but put in a spirited performance
winning 7 silver medals. The Afghanistan challenge
was spearheaded by legendary Rohullah Nikpai the
two time Olympic bronze medalist from the country.
Afghanistan won 5 out of the 8 Gold medals in men’s
category with India winning two and Pakistan the
remaining one Gold medal. In the women’s segment
the experience of Purva Dixit, Latika Bhandari and
Margerita Regi won the Gold for India while 16 year
old Yasmeen M Khan created history for Pakistan by
winning the under 46kg category Gold.
The memorable event was conducted efficiently by 5
ITOs, 32 NTOs and Competition Director Shri Jayanta
Kumar Das.
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Tennis
The Tennis event which featured men’s single, men’s doubles, women’s
singles, women’s double and mixed double competitions was held from
7th to 11th February 2016 at the All Assam Tennis Association Complex
and featured 30 male athletes from all 8 South Asian Countries and 20
female athletes from all nations except Afghanistan and Maldives. These
athletes were supported by 18 team officials.
Hosts India, which has been the regional superpower in tennis, completely dominated the event winning Gold and Silver in each of the
5 competitions. Sri Lanka with 6 bronze medals and Pakistan with 4
bronze medals won the rest of the medals on offer. In the men’s single
event the young Ramkumar Ramanathan defeated the experienced Saketh Mynemi, Ramanathan also won the doubles event with his partner
Vijay Sunder and also defeated the experienced pairing of Divij Sharan
and Sanam Singh. In the women’s section favourite Ankita Raina lived
up to the expectations winning the Gold against Prerna Bhambri. Ankita
then partnered with Divij Sharan to win the mixed doubles finals as
well. Even the presence of experienced Aisam Ul Haq Qureshi could not
lift the performance of Pakistan Tennis team.
The 4 day event was technically conducted by 2 ITOs, 38 NTOs and
Competition Director Shri Ankush Dutta.
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Triathlon
Triathlon, which made its debut on the South Asian Games stage, was
held on 13th and 14th February 2016 with swimming events held at Zakir Hussain Aquatics Complex and Cycling and running events at NH37. The event being held for the first time had participation from only
India, Sri Lanka and Nepal in the Men, Women and mixed relay events.
A total of 10 male and 10 female athletes participated in Triathlon with
the support of 4 team officials.
Dilip Kumar and Guru Datt won Gold and Silver respectively for India
in the men’s event while Nuwan Kumara of Sri Lanka finished third.
In the women’s event Pallavi Retiwala and Pooja Chaurushi won Gold
and Silver for the hosts with Roza K C from Nepal finishing third. In
the mixed relay event India won the Gold, Nepal won the Silver and Sri
Lanka the bronze. The event went a long way in popularizing the sport
of triathlon in the country and the region.
The two day event was conducted by 3 ITOs, 50 NTOs and Competition
Director Shri Sushil Choudhary.
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Volleyball
The exciting volleyball events were held from 5th to 9th February 2016
at the Nabin Chandra Bordoloi Indoor Stadium, Sarusajai, Guwahati.
The men’s event featured participation from all the nations except Bhutan with 84 athletes and the women’s event featured participation from
India, Sri Lanka, Nepal, Pakistan and Maldives with 60 athletes. The
teams were supported by 38 team officials in total.
The teams were divided in two groups for the round robin phase. In the
men’s section, India and Pakistan dominated their respective groups
on their easy passage to the semi-finals with Sri Lanka and Bangladesh
being the other semi-finalists. While Indian spikers brushed aside the
challenge of Bangladesh, Sri Lanka caused a major upset by defeating
Pakistan in the semi-finals. However, no major upset happened in the
finals with hosts India going on to win the final in straight sets with
performance of spikers Gurinder Singh and Lavneet Kataria being the
highlight. Pakistan settled for bronze by defeating Bangladesh. The
women’s event also followed a similar pattern with India and Sri Lanka
reaching the finals in a relatively easy fashion with India dominating the
final against Sri Lanka thanks to the special performances from Priyanka
Kedkar and Poonam. Bangladesh won the bronze in the women’s category.
The lively and highly entertaining Volleyball action was conducted by 3
ITOs, 51 NTOs and Competition Director Shri Ramavatar Singh Jhakhar.

100

12th SOUTH ASIAN GAMES | POST GAMES REPORT

12th SOUTH ASIAN GAMES | POST GAMES REPORT

101

Weightlifting
The show of strength by top weightlifters from South Asia was held
from 6th to 9th February at the Bhogeshwari Phukanani Indoor
Hall, Dispur, Guwahati. The event featured men’s competitions in
the 52kg, 62kg, 69kg, 77kg, 85kg, 94kg, 105kg and 105+ kg weight
categories and 48kg, 53kg, 58kg, 63kg, 69kg, 75kg and 75kg+ weight
categories in the women’s competitions. A total of 47 male athletes
from 6 participating nations and 37 female athletes from 5 participating nations competed in the 15 medal events and were supported by
30 team officials.
The Indian lifters put in a superlative performance winning 12 out of
the 15 gold medals on offer with Pakistan, Sri Lanka and Bangladesh
winning one each. Sri Lankan weightlifting team led by the Glasgow
2014 medalist Anton Peiris put in a spirited performance against the
Indians winning 9 silver medals in the process in addition to the Gold
of Anton Peiris. The Indian contingent who featured Glasgow Medalists Vikas Thakur and Saikhom Mirabai Chanu hardly put any foot
wrong in the 4 day event. Pakistan challenge was led by the 18 year
old Muhammad Nooh Dastgir Butt, who won the gold medal in the
105kg+ category.
The pulsating Weightlifting competitions were conducted under the
supervision of 6 ITOs, 21 NTOs and Competition Director Shri Pal
Singh Sindhu.
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Wrestling
The popular and traditional sport of Wrestling was held
from 6th to 9th February 2016 at the Deshbhakt Tarun
Ram Phukam Indoor Stadium at the R G Baruah Sports
Complex in Guwahati. Only the freestyle version of the
sport was held and featured 57kg, 61kg, 65kg, 70kg,
74kg, 86kg, 97kg and 125kg weight categories for men
and 48kg, 53kg, 55kg, 58kg, 60kg, 63kg, 69kg and 75kg
weight categories for women. The event witnessed
participation of 47 male athletes from Afghanistan,
Bangladesh, India, Nepal, Pakistan and Sri Lanka and 32
female athletes from India, Nepal, Bangladesh and Sri
Lanka. The athletes were supported by 29 officials.
Hosts India, which has continuously produced
champion wrestlers in the recent times, went on to
win 14 out of the 16 gold medals on offer despite
sending a very young team for the competition. The
likes of Ravinder, Pradeep Kumar, Rajneesh, Amit
Dhankar, Mausam Khatri dominated the men’s segment
while Priyanka Singh, Mamta Rani, Archana Tomar,
Manju Kumari, Manisha, Shilpi Sheron, Rajani and
Nikki cleaned up all the Gold medals on offer in the
women’s segment. The only loss for the dominant
Indian contingent came against the experienced
Commonwealth Gold medalist Mohd Inam in the 86 kg
category and Zanam Anwar in the super heavy weight
125kg category.
The competitions were conducted successfully by 8
ITOs, 16 NTOs and Competition Director Shri V N
Prasood.
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Wushu
The traditional Chinese martial art sport of Wushu
was held at the Assam Rifles Indoor Stadium from
7th to 10th February 2016 in Shillong. A relatively
new sport to South Asian Games, the event had both
the forms in Taolo and Shanshou. Taolo for men
featured Chanquan, Nanquan and Nangun, Daoshu
and Gunshu, Taijiquan and Taijijian. The Daoshu and
Gunshu category did not feature in the women’s event.
Shanshou for men featured 52kg, 56kg, 60kg, 65kg,
70kg and 75kg weight categories while Shanshou for
women featured only 52kg, 60kg and 70kg weight
categories. Barring Maldives and Bhutan all the
countries participated in the event with a total of 60
male athletes, 27 female athletes and 30 team officials.
Eventhough, the hosts ran away with 11 of the possible
16 Gold medals in Wushu, the sport witnessed some
really close bouts between the participating countries.
Pakistan finished with 2 Gold medals, followed by
Nepal winning 1 Gold and 10 Silver medal; with some
luck they could have easily added a few more Golds to
their tally. Sri Lanka and Afghanistan also won a Gold
each.
The inclusion of Wushu in SAG immensely helped in
popularizing the sport and was conducted in a befitting
manner by technical team comprising of 12 ITOs, 24
NTOs and Competition Director Shri Shambu Seth.
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BASKETBALL
Basketball events for both men and women were
supposed to be held from 11th to 16th February
2016 at the Nabin Chandra Bordoloi Indoor Stadium, Sarusajai, Guwahati. Fierce competition was
expected during the 5 day event; however, at the
eleventh hour due to notification of the international governing body of basketball (FIBA) on 7th
February 2016 regarding the existing conflict within
the national governing body for the sport the competition could not be recognized. This led to unfortunate cancellation of the Basketball competitions.
However, till that time all the athletes had already
reached Guwahati and considering that they had
travelled a long way to participate in the event, the
Organising Committee ensured that training facilities were provided to all the athletes and friendly
practice matches were organised for the athletes. All
entitlements of the athletes as regard to accommodation and transportation were met and all efforts
were made to ensure that the Basketball athletes
have a pleasant stay.
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Competitions venue construction
and refurbishing
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ensure that venues were handed over to OC-SAG
for hosting the event by 20th January 2016 which
allowed the Organising Committee to test the
venues for operational readiness. The humungous
task of completing the new squash court was
completed in a record time of just two and a half
months.

The Temporary Overlays
In addition to the renovation and upgradation of
venues, scoping of temporary overlays was done
keeping in mind the operational requirement of
functional areas. Structural drawings for all the
venues were generated after survey of the venues
and analysis of the additional requirement for
overlays. The external overlays included structures
for room spaces, partitioning, black masking,
fencing, electrical layout , trapeze etc.

Venue Infrastructure
After careful assessment of the Venues available in
Guwahati & Shillong and the work that needed to
be put in to make the venues ready to host Games
of this magnitude, 12 Venues were selected in the
city of Guwahati with 11 being the ones used for
the National Games held in 2007 and one newly
constructed squash court. For Shillong 5 venues
were selected with all the venues being existing
ones and requiring only upgradation works. State
Governments of Assam & Meghalaya took the

task of infrastructure development as per the
requirements of the Competition Directors to
bring the venues upto the level of international
competition standards. The State Governments
and OC-SAG in close coordination monitored the
progress of development on weekly basis with
strict timelines set for each and every task at hand.
State Governments of Assam & Meghalaya
involved all relevant departments and left no
stone unturned to push the contractors to finish
the infrastructure upgradation on time and to

The sports competitions of the 12th South Asian
Games were executed faultlessly, to the greatest
satisfaction of the athletes and the technical
officials. The venues and their facilities proved
absolutely conducive to the competitions, which
resulted in the smooth functioning of all the
competitions despite the short period within
which the two host cities Guwahati and Shillong
had to organise the games. The 22 sporting
disciplines that took place in the 17 venues with
state-of-the art facilities, meticulously maintained
schedules, orderly transport system and
unprecedented security arrangements were the
USPs during the games.
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Indira Gandhi ATHLETICS Stadium, Sarusajai,
Guwahati
restoration of the flame torch. A new lift was also installed at
the entrance for VVIPs. The whole complex was painted. The
repair/renovation cost of Sarusajai stadium is approx Rs 4.29
Crore.
The stadium was used for holding track & field events, semi
final/finals of men’s football and Opening and Closing
Ceremonies.

Indira Gandhi Stadium in Sarusajai is of
international standards with a football pitch and
athletics track. The stadium has a capacity of
35,000, has hosted many of India’s famous football
wins and it was one of the main venues for the
33rd National Games held in Guwahati in 2007.
The stadium has a 8 lane Synthetic Athletic track
with two Ds, Video Matrix Scoreboard, four High
Mast Lighting arrangements and Flame Torch.
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Besides, it has got another 06
lane practice synthetic track. The
stadium has been selected as one
of the provisional venues for the
FIFA U-17 World Cup to be held
in India in 2017.
The stadium required no major
renovation for 12th SAG 2016,
except minor repairs and
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Karmabir Nabin Chandra Bordoloi Indoor
Stadium, Sarusajai, Guwahati
This is the first AC indoor stadium in the entire region with facilities of international standards and seating capacity of 2000. The stadium, has a playing arena of
size 60 m X 35 m with Maple wood flooring and arena lighting, The stadium required major renovation/repair to upgrade it to the international standards. The
Maplewood flooring was partly repaired and polished, leaking roof sheets repaired/replaced, new sauna bath installed, changing/dressing rooms upgraded,
Lighting improved, Air conditioning system repaired and the whole complex was painted. The renovation and upgradation cost was approx Rs 1.40 crore. This
indoor stadium is also a part of a Sarusajai Sports Complex and was host to Volleyball as well as friendly matches of Basketball competitions for the 12th South
Asian Games.
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Dr. Zakir Hussain Aquatics Complex,
Sarusajai, Guwahati
Dr. Zakir Hussain Aquatics Complex is an aquatics
complex of Olympic Standards within the Sarusajai Sports Complex. It has hosted various aquatic
events and has a seating capacity of 1,500. The
Aquatics complex has three pools ie warm up pool
(25M x 15M), Racing Pool (50M x 25M) and Diving
Pool (25M x 25M) along with all amenities of international standards such as VVIP & VIP Lounges,
Pantries, Media Rooms, First Aid Rooms etc. The
complex was used to conduct aquatic events for the
12th South Asian Games.
The pool required major repairs and up-gradation
to make the swimming pool functional and bring it
to the international standards. The following repair
and up-gradation works wre carried out:
• Repair of filtration plant
• Repair of heating system
• Broken swimming pool tiles were replaced and
whole pool was cleaned
• Provision of touch pads
• Balancing tank was repaired and cleaned
• The spectator gallery was provided with bucket
seats and covered
• Repair and up-gradation of changing room
• Painting of the whole complex
The cost of renovation and upgradation of swimming pool complex was approx Rs 1.91 crore.
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MAulana M. TayYEbullla Hockey Stadium,
Bhetapara, Guwahati
Maulana M. Tayyebulla Stadium required original
practice/training
as well as major repair/renovation work to bring it
• Provision of new automatic water sprinklers for
to the international standards. The following major
both the turfs
repair and up-gradation work was carried out:
• Installation of new flood mast lights of 2000 Lux
• Laying of new blue synthetic turf for competition • The spectator gallery was provided with bucket
• Laying of full new blue synthetic turf for
seats and covered
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• Repair and up-gradation of changing room
• Painting of the whole complex
The whole repair and up gradation work was done
in record 3 months’ time.
The cost of renovation and upgradation of hockey
stadium complex was approx Rs 7.24 crore.
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SPORTS AUTHORITY OF INDIA, SPORTS COMPLEX,
PALTAN BAZAAR, Guwahati

The league matches of men’s football were originally planned in Nehru Stadium at RG Barua Sports Complex. Field of play was of natural grass. The development of field of play got delayed due to adverse climatic conditions. The venue for league football matches had to be shifted to SAI Sports Complex, which has
got a Football ground inside the Synthetic Athletic Track. This venue has a seating capacity for about 1000 spectators. The dressing room for players which was
already under construction was completed on top priority. Since this complex was not designed for holding international competitions, the necessary facilities
required were provided through Overlays.
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Deshabhakta Tarun Ram Phookan Indoor
Stadium, Ulubari, Guwahati
DTRP Indoor stadium is part of RG Barua Sports
Complex and located in the heart of the city of Guwahati, This Multipurpose Indoor hall was created
to conduct Indoor Games during the 33rd National
Games 2007 and has a seating capacity of 1000. The
indoor hall hosted Kabaddi & Wrestling competitions for the South Asian Games. This indoor hall
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has an arena with a synthetic surface to host multiple discipline games. The hall has also got all the
requisite facilities required to hold an international
event. The hall was repaired and upgraded for the
12th SAG.
The following repair and up-gradation works were
carried out:

• Cleaning of the synthetic playing surface
• Installation of a lift for VVIPs
• Repair of arena lights
• Repair and upgradation of changing rooms
• Repair of leaking roof sheets
• Painting of the whole complex
The cost of renovation and upgradation of DTRP
Indoor Stadium Complex was approx Rs 1.36 crore.
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Shooting Range, Kahilipara
The shooting range with a capacity of 500, has facilities for hosting 10m, 25m and 50m shooting events
including Trap & Skeet. The range hosted 10m, 25m
and 50m shooting events for the 12th SAG.
The following major repair and up-gradation works
were carried out:
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• Repair of baffle walls
• Repair and up gradation of toilets
• Installation of electronic targets, score boards
and other accessories brought on loan from SAI
Regional Centre, Bengaluru
• Repair of false ceiling

• Painting of the whole complex
The electronic target system was obtained from
SAI on loan basis. The existing target equipment is
being repaired as part of legacy.
The cost of renovation and up-gradation of the
shooting range was approx Rs 80 lakh.
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LNIPE, Tepesia, Guwahati
Located in the beautiful backdrop of the hills of Meghalaya, this indoor hall with synthetic flooring and
lighting of international standards has a capacity of 1000. The multi-purpose venue hosted Handball and
Kho Kho competitions at the 12th South Asian Games with advantage of conducting events at night also.
Minor repairs were carried out and the whole complex was painted. Since this complex was not designed
for holding international competitions, the necessary facilities required were provided through Overlays.
The cost of renovation and upgradation of the Indoor hall was approx Rs. 68 lakh.
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All Assam Tennis Association, Chanchal,
VIP Road, Guwahati
Constructed in 2007, the All Assam Tennis Association’s tennis complex has 6 international standard synthetic surface courts and a clubhouse. The venue was also
used for training purposes by athletes. No repairs were required to be carried out except for some minor repairs, cleaning and painting of the whole complex and
resurfacing of the competition courts The cost of repair and renovation of the Tennis Complex was approx Rs 10.50 lakhs
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NH-37 Bypass
NH-37 is a national highway that runs
across the state of Assam and connects it to
Roing in the adjoining state of Arunachal
Pradesh. The four lane highway with world
class roads served as the venue for cycling
events.
City infrastructure was improved out of the
funding provided by the Government of
India to the Government of Assam.
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RG Baruah Sports Complex, Squash Courts
RG Baruah Sports Complex has the glorious
history of holding many
National and International events and even
during the 12th South
Asian Games, there was
no stone left unturned
to make the Games a
big success. The Squash
Courts were the new
sports infrastructure developed for the Games.
Four international
standard Squash Courts
were developed for the
Games. The construction
of Squash Court Complex was completed in a
record 3 months’ period
and the cost of construction of the Squash Court
Complex was approximately Rs 5.0 crores.
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Bhogeshwari PhukAnani Indoor Stadium, Dispur,
Guwahati
The multi-purpose hall, which has a history of
conducting some indoor events during the 33rd
National Games, is located in Dispur, Guwahati and
hosted Weightlifting competition for the Games.
This indoor stadium has a seating capacity of 600 .
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The following repair and upgradation works were
carried out:
• Installation of sauna bath
• Construction of new weightlifting platform
• Repair of arena lights

• Repair and upgradation of changing room
• Repair of leaking roof sheets
• Painting of the whole complex
• A warm-up weight lifting hall
The cost of renovation and upgradation of the
Indoor Stadium Complex was approx Rs 120 lakh.
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Jawaharlal Nehru Sports Complex, Football
Stadium, Shillong
The international standard Football Stadium is
home to one of India’s leading football clubs Shillong Lajong. The stadium has a seating apacity
of 23,000 and has witnessed full capacity during
all of Shillong Lajong games in the recent past.
The complex has a separate training hall, a gym, a
newly-laid synthetic athletic track with floodlights,
two synthetic football turfs, sufficient parking space,
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space for organizing cultural events on the sidelines
of the games and multiple entrances. It emerged as
an important sports venue during the mega event.
The stadium was used for hosting women’s football.
The stadium was repaired, renovated and upgraded
for the 12th SAG.
The following major repair and up-gradation work
was carried out:

• Repair and upgradation of changing room
• Repair and upgradation of toilets
• Cleaning of the football field
• Relaying of approach road
• Painting of the whole complex
The cost of renovation of the stadium was
approximately Rs.100.28 Lakhs.
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Jawaharlal Nehru Sports Complex,
Polo Ground, Shillong
The Polo grounds located next to the Jawaharlal
Nehru Football Stadium provided a picturesque
location for hosting the archery events. The
venue provided a temporary seating of around
300 and was also used for training purposes.
A new VIP stand was constructed, the whole
complex was painted, seats were installed,
ground was leveled and new grass was laid.
The cost of renovation of the complex for
Archery was approximately Rs 293.73 lakh.
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Jawaharlal Nehru Sports Complex,
Indoor Hall, Shillong
The Indoor Hall at the Jawaharlal Nehru Football
Stadium is an iconic venue in Shillong having
hosted many local tournaments. The multi-purpose
stadium with a capacity of 500 and international
facilities hosted Judo and Table Tennis competitions.
The hall had sufficient space which has been
best utilized for holding Table Tennis and Judo
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competitions. Changing Rooms, Director’s Room,
VIP Lounges etc. were renovated.

• Repair and up-gradation of changing room

The following major repair and up-gradation work
was carried out:

• Painting of the whole complex

• Laying of Maple wood flooring
• Repair of arena lights

• Misc. repair and renovation of facilities
The cost of renovation of the Indoor hall was
approximately Rs 141.64 lakh.
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SAI-SAG Centre, North East Hills University (NEHU),
Shillong
The multipurpose Indoor Hall located in North East
Hills University belongs to the Sports Authority of
India. High octane excitement was witnessed in this
venue with a capacity of 1500, when top athletes
from SAARC countries competed in two of the most
popular sports in the region i.e. Badminton and Boxing. The venue was also used for training purposes.
The floor is made of imported Maple wood.
A sum of Rs. 20,00,000 was allocated for repairing
and refurbishment of flooring and lighting for field
of play and also up-gradation of the overall venue.
Besides improved and upgraded lighting, suitable
for international competitions.
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North Eastern Indira Gandhi Regional Institute
Of Health & Medical Sciences (NEIGHRIMS), Shillong
With the accommodation capacity of 1000
spectators, the Indoor Hall of NEIGRIMS located
at Mawdiangdiang in greater Shillong was
another popular multi-purpose venue. This venue
successfully hosted the competitions for Taekwondo
at the Games.
In order to make the venue functional for the
competitions, some minor repairs and renovation of
the hall was done including creations of changing
rooms along with lockers and other amenities in
existing toilet blocks. A sum of Rs.78 lakhs was
allocated for the upgradation and renovation of the
building and also the repairing of the Field of Play.
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ASSAM RIFLES INDOOR STADIUM, SHILLONG
The multi-purpose Indoor Stadium which is under
the control of the Assam Rifles regiment of the
Indian Army hosted the Wushu competitions for the
12th South Asian Games. Being under the control of
army the venue is used extensively by the army for
its various competitions and internal use, thereby,
very few repairs were required at the venue and
Rs 25,00,000/- only was spent on minor repairs,
painting and renovating the toilets to international
standards.
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List of Training Venues
Apart from competition venues which will be used
as training venues, the following extra training
venues will also be provided to athletes:
Athletics Practice Track, Sarusajai Complex,
Guwahati
The Sarusajai Complex in Guwahati hosts a world
class practice facility for Athletics which was used
for training purposes for athletics in the 12th South
Asian Games.
NF Railway Stadium, Maligaon, Guwahati
The venue has a world-class football field which
was used as training venue for Football during the
12th South Asian Games. The venue is also used

by Guwahati FC 2nd Division I-league Club for its
home games. The venue also has a world-class
multi-purpose indoor stadium which was used for
training purposes for Volleyball & Basketball.
Sports Authority of India, Regional Centre, Paltan
Bazaar, Guwahati
The SAI Regional Centre has an international turf
Football stadium which was used for training
purposes for Football. The Centre also has an
indoor hall which was used for training purposes
by Weightlifting athletes.
Royal Global School, Guwahati
The School is equipped with two Squash courts in
a centrally air conditioned hall, which was used
for training purposes for Squash.
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KEY STAKEHOLDERS AND
EXECUTION BY THEM
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Games and provided the overall funding for the
conduct of the Games.

•

Reviewed the delivery of the Games through the
Internal Working Group, a Committee headed
by Secretary (Sports), MoYAS, Government of
India.

•

Provided assistance for obtaining approvals
from MHA, MEA and MoCA for visa purposes
and necessary support required at Guwahati
Airport.

•

Held meetings with the Ambassadors /
High Commissioners of the different SAARC
countries, assuring them about the progress
of the Games and also assuring them about
the measures and steps taken in terms of
infrastructure, transport, security, etc. to
encourage the countries for maximum
participation.

•

A delegation was also sent to the respective
SAARC regions with representatives from the
Ministry, State Government and Organising
Committee to promote the Games and to assure
them the steps being taken for their Safety and
Security.

Ministry of Youth Affairs & Sports, Government
of India (MoYAS)
•

A sporting event of international stature such
as SAG requires tremendous co-ordination and
timely execution of dependencies amongst the
various partners and stake holders. SAG posed a
different challenge in this regard being organised
across two distinctly different states which made
the communication of the vital elements even more
essential.

Key Stakeholders
Government of India
The Government of India was pro-active from the
onset in providing support for the conduct of the

MoYAS is the nodal agency of the Government
of India for the development & promotion of
sports in the country. The ministry provided
all support for the 12th South Asian Games. It
played a key role as mentioned below for the
successful delivery of the Games.

•

Provided funds to the Government of
Assam, Government of Meghalaya and
other
stakeholders
for
up-gradation
and development of sports and related
infrastructure for the Games.

•

Provided funds to the Organising Committee
– 12th South Asian Games for the conduct of
the Games.

Ministry of Home Affairs (MHA)
The Ministry of Home Affairs provided the most
critical support for the Games by giving security
clearance for the conduct of the South Asian
Games. The Ministry also provided approval of
the Non Validated Pass (NVP) process due to
which the Accreditation Card could be treated as
the Visa for entry into India for the duration of the
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Games for the participating athletes and officials.
Temporary Landing Facility (TLF) was made
available for those participants traveling without
the Accreditation Card due to late entries or any
unforeseen situations.
To ensure unprecedented security arrangements
for the Games MHA provided funds of Rs 67 crore
to State Governments of Assam and Meghalaya
for security arrangements and spared the Central
Armed Police Force for providing security cover
for the Games and most importantly a high
powered committee chaired by Union Home
Secretary reviewed the security arrangements.
Ministry of External Affairs (MEA)
Ministry of External Affairs played a vital role for
the conduct of the South Asian Games by issuing
necessary instructions to all Missions abroad in
support of the Games, appointing Nodal Officers
in all participating Countries for facilitation of
speedy issuance of Visa, distributing publicity
material in the participating countries and
waiving visa fee for the NVP process.
Ministry of Civil Aviation (MoCA)
Airports were the first point of contact for all
the participants and Ministry of Civil Aviation
ensured hassle-free arrival for all the participants
by coordinating with the Airports Authority of
India and Bureau of Civil Aviation Security, to
ensure successful airport operations for the South
Asian Games. Delhi, Bengaluru, Guwahati and
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Kolkata were appointed as nodal airports and
directions were given to these airports to ensure
the requirements are adequately ascertained and
communicated by the airports.
Ministry of Information and Broadcasting (I&B) and
Prasar Bharati :
The Ministry of information & broadcasting
supported a complete coverage of the Games
by Prasar Bharati. The Ministry of Information
and Broadcasting deputed its officials during the
Games period and also provided funds to Prasar
Bharati for carrying out Broadcast operations.
Further, DAVP provided the outdoor mobile

vans and Press Information Bureau constantly
disseminated the news from Guwahati, Shillong
and Delhi. Across 18 venues and across two
different states, the whole Prasar Bharati team
managed to cover and broadcast the event to
millions of people. Prasar Bharati also provided
live feed to the participating countries free of cost
so that viewers all over South Asia could be a part
of the Games.
South Asia Olympic Council
Established in 1981, the South Asia Olympic Council
(SAOC), formerly known as the South Asian Sports
Federation, is the governing body of the South Asian

Games (SAG). The SAOC Executive Committee
met 3 times to discuss and review the progress for
the conduct of these Games in July and September
2015 and then in February 2016 during the Games.
Indian Olympic Association
Indian Olympic Association (IOA) is the apex
body for sports bodies in India and is responsible
for preparing and selecting athletes for all major
international events. The Games were allotted to
IOA by the SAOC and were hosted under the aegis
of the Indian Olympic Association with the support
of Government of India and State Governments of
Assam and Meghalaya.
For flawless conduct of the Games, IOA constituted
the Games Technical Conduct Committee (GTCC)
to manage and supervise the technical conduct
of the Games and to ensure that the Games were
held in accordance with International Federations
rules and regulations and the constitution of South

details of sports equipment, list of timing, scoring &

Asian Games. The GTCC met five times during the

results equipment, identified and coordinated with

Games period to finalise all key issues like sports

the National and International Technical Officials.

equipment, field of play, competition schedules

The NSFs also coordinated with the Asian and

and the technical handbooks.

International Federations for permissions and other
things as and when required.

National Sports Federations
The National Sports Federations (NSF) played a
key role in the overall preparation and conduct
of the Games. The NSFs appointed Competition
Directors for their respective sports, who provided

Sports Authority of India
The Sports Authority of India (SAI) is a national
sports body set up in 1984 by the Ministry of Youth
Affairs and Sports, Government of India for broad
basing and bringing excellence in sports across

India. SAI provided extraordinary support in
terms of sports and related infrastructure, logistics
support and consultation wherever required.
SAI also provided most of the sports equipment
required for the various events from their existing
centres and also procured new equipment. SAI
also provided manpower during the build up to
the games and also at Games Time; engineers to
monitor the infrastructure progress and senior
officials from different SAI centres around India
as venue administrators for each of the venues,
who with their own experience and expertise in
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the field of sports added immense value towards the
conduct of the Games.

Government of Meghalaya
The support given by the state government
in terms of Games was immense. In addition
to the development of seven venues the local
administration also supported the smooth
functioning of the games by providing support
in terms of providing security, medical facilities
and ambulances, etc. for the Games. The
Meghalaya State Olympic Association (MSOA)
also extended full support to the OC.

Government of Assam
Government of Assam played a vital role in the
successful organisation of the Games and was a key
delivery partner of the Games. Venue development
as well as local support such as security, medical
facilities, etc. for the Games were provided by the state
government including district administration. Special
mention must be made here for Assam Olympic

The Meghalaya Tourism board was integral in
sensitizing the local public regarding the Games.
Shillong Municipal Corporation (SMC) took up
the task of communicating the games in public
spaces, by putting up all city and venue branding

Association (AOA), Sports Authority of Assam (SAA)
without whose support the Games could not have
been conducted so smoothly. Right from handing
over the venues to the Organising Committee (OC)
to pitching in whenever required AOA and SAA
delivered to their full potential. Assam Tourism, a
Govt. of Assam entity supported the Games wholeheartedly.
The Guwahati Metropolitan Development Authority
(GMDA) a state agency of the Government of
Assam created for the Guwahati metropolitan area
responsible for planning and development of the
metropolitan region took up the key responsibility
of city beautification along with city and venue
branding.
Assam State Transport Corporation (ASTC) provided
100 buses, including AC and non AC buses, all the
buses were fitted with GPS systems to enable realtime viewing of the bus location from the transport
hub. These buses were used for the transportation
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of the athletes. The transport hub was set up in
Veterinary Ground, Khanapara which is another
State Govt. entity where the movement of all the
vehicles was monitored.
Assam Police (AP) was fully responsible for security
for safe conduct of the Games. AP along with the
Central Armed Police Force (CAPF) deployed
approximately 11000 armed as well as unarmed
personnel in Guwahati for the Games. There was
a pro-active interest and effort made especially
by the senior officials of Assam Police, such as
Director General of Police (DGP), Commissioner
of Police (CP) and the Assistant Commissioners of
Police (ACP) throughout the entire planning and
execution of the security services for the Games.

and hoardings, in addition to cleaning and city
beautification projects.

Assam and Shri Zenith Sangma, Sports Minister,

Meghalaya Police (MP) in coordination with
CAPF deployed 3000 security personnel in
Shillong during the Games. Meghalaya Urban
Development Authority (MUDA) provided 50
buses in Shillong for the movement of athletes,
technical officials (TO), media etc.

Shri Jarnail Singh, CEO, OC-CWG as the Secretary

Organising Committee – 12th South Asian Games
(OC-SAG)
The OC-SAG was the apex committee for the
management and organisation of the Games. The
OC-SAG was set-up on 29th June, 2015 under
the Chairmanship of Shri Sarbananda Sonowal,
Hon’ble Minister of State (Independent Charge)
for Youth Affairs & Sports, Government of India
and Shri N. Ramachandran, President IOA,
Shri Ajit Singh, Sports Minister, Government of

Government of Meghalaya as the Co-Chairmen,
General and Shri Rajeev Mehta, Secretary General
IOA as the Co-convener of the OC-SAG. The
GTCC constituted by the IOA, which constituted
of senior officials of the IOA and overlooked
the completed Technical Conduct of the Games.
Shri Injeti Srinivas, Director General – Sports
Authority of India (SAI) was the CEO (Guwahati)
and Shri R. K. Sharma was the CEO (Shillong) for
the Games.
The appointment of experienced and senior
administrators such as Shri Tara Datt, Additional
Chief Secretary, Government of Odisha as the
COO, Shri R. T. Jindal, Additional Chief Secretary,
Government of Assam as the Prinicipal Adviser,
Shri Avinash Joshi, Joint Secretary, GoI as Joint

CEO, Shri Ajay Tewari, Commissioner and
Secretary (Sports), Government of Assam as Joint
CEO Guwahati and Shri Freddy Kharkongar,
Commissioner
and
Secretary
(Sports),
Government of Meghalaya as Joint CEO Shillong
enabled the OC to plan its activities in a methodical
and comprehensive manner. These experienced
administrators were ably supported by Shri R.
K. Sacheti, Joint DG – OC-CWG, Delhi who with
his technical know-how about the conduct of
major events in the country worked as Special
Adviser for the Games with additional charge of
coordination & accreditation of functional areas.
The senior management was provided much
needed support in the areas of Venue operations
and Development as well as Security by Lt. Gen.
(Retd.) Rajiv Bhalla who served the Games as
Adviser.

12th SOUTH ASIAN GAMES | POST GAMES REPORT

155

Organizational Structure
The Organisational structure of the OC-SAG was a critical element in ensuring seamless coordination between various agencies. It was a flexible and agile
management structure that could anticipate risks and ensure execution of the large variety of tasks. For operational efficiency and a clear demarcation of
roles, a Games Secretariat was created in June 2015. The Secretariat laid out the structural framework for the conduct of SAG 2016 and also carried out
a thorough analysis of the challenges that were likely to be encountered. Further, to aid decision making a number of Committees were constituted for
different functions of the 12th South Asian Games.
Executive Committee
The Executive Committee – 12th South Asian Games headed by the Hon’ble Minister of State (Independent Charge), Ministry of Youth Affairs & Sports,
Government of India was responsible for taking all decisions in relation to financial and administrative needs of the 12th South Asian Games.
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Finance Committee
The Finance Committee headed by the CEO, 12th South Asian Games was responsible to examine all financial proposals above Rs 25 Lakhs and
requiring approval of the Executive Committee. It was also responsible to examine and decide all the issues relating to RFP and Contract/Agreement
etc.
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Infrastructure Committee
The Infrastructure Committee (Guwahati)
headed by Chief Secretary, Government of
Assam and the Infrastructure Committee
(Shillong) headed by Chief Secretary,
Government of Meghalaya looked after the
work relating to infrastructure at Guwahati and
Shillong for the 12th South Asian Games.
OCSAG 2016 Secretariat
For day to day planning, execution and delivery
of the Games, a game secretariat was set up
in Guwahati and Shillong. Both the Games
Secretariats worked under the policy approved
by the Organising Committee and its Executive
Committee. The OC-SAG was headed by the
Chairman, assisted by three Co-Chairpersons,
Secretary General, two Chief Executive Officers,
three Joint CEOs, two Principal Advisers, one
Special Adviser and one Adviser. The OC-SAG
was further divided into 16 distinct Functional
Areas (FAs), each dealt with a critical area of
the Games. These 16 Functional Areas namely
Accommodation, Accreditation, Ceremonies,
Co-ordination Planning and Project Management,
Communications, Finance and Accounts,
Marketing, Medical and Dope Control, Office
Administration, Procurement, Security, Sports,
Technology, Venue Development Operations and
Overlays, Transportation, Volunteers were headed
by respective functional area heads supported
by Deputy Directors, Project Officers, Assistant
Project Officers and Administrative Assistants.
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Shri Injeti Srinivas,
DG SAI & CEO Guwahati

Shri Avinash Joshi
Jt. CEO

Shri R.T. Jindal
Principal Adviser

Shri Ajay Tewari
Jt. CEO Guwahati

Shri R.K. Sacheti
Special Adviser

Shri R.K. Sharma,
CEO Shillong

Shri F.R. Kharkongor
Jt. CEO Shillong

Lt. Gen. Rajiv Bhalla
Adviser

Shri Tara Datt
Principal Adviser

Padmashree Bansi Kaul
Creative Consultant

FUNCTIONAL AREA

FA HEAD

Accommodation

Kanak Chandra Deka (Guwahati), Aiben Swer (Shillong )

Accreditation

RK Sacheti

Ceremonies

Nilambar Buragohain

Communication

DJ Narain

Coordination

RK Sacheti

Finance and Accounts

Dwijendra Nath Sarma

Marketing

Dr Kabita Mazumdar

Medical and Dope Control

Debendra Nath Mahanta (Guwahati), Aman Warr (Shillong)

Office Administration

HK Dev Mahanta

Procurement

Dr Subhash Kumar

Security

Brig. Abani Kumar Pait (Guwahati), GHP Raju (Shillong)

Sports

Dr. Subhash Basumatary

Technology

Deepak Goswami

Transport

KK Sharma (Guwahati), Anthony Pariat (Shillong)

Venue Development and Operations

Lt. Gen. Rajiv Bhalla (Guwahati), Gideon Kharmawphlang (Shillong)

Volunteers

Nityananda Barkakoty (Guwahati), Merinpole K. Sangma (Shillong)

VENUE ( GUWAHATI )

VENUE ADMINISTRATOR

Indira Gandhi Athletics Stadium

Sanjiv Baranwal

Nabin Chandra Bordoloi Indoor Stadium

Ashok Pathik

VENUE ( SHILLONG )

VENUE ADMINISTRATOR

Dr. Zakir Hussain Aquatics Complex

C.M. Sathyaraj

Ground No. 1, JN Sports Complex, Polo

F.B. Chyne

Desh Bhakta Tarun Ram Phukan Indoor Hall

M Jagdish

Football Stadium, JN Sports Complex

P.H. Khongsngi

R. G. Baruah Sports Complex, Squash Courts

S.C. Sharma

Indoor Stadium, JN Sports Complex

Wanshanbor R. Kharkrang

SAI Grounds, Paltan Bazaar

Rajendar Singh

SAI-SAG Indoor Stadium, NEHU Campus

Deepak B. Xess

Maulana M. Tayyebulla Hockey Stadium

Satyajit Sankrit

NEIGRIHMS Indoor Stadium

David Umdor

LNIPE, Sonapur

Virendra Bhandarkar

Assam Rifles Indoor Stadium

P.K. Srivastava

Shooting Range, Kahilipara

Ashwani Kumar

Bhogeshwari Pukhanani Indoor Stadium

I.S. Pabla
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FUNCTIONAL AREA HEADS
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VENUE ADMINISTRATORs

Deepak B. Xess
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Functional Area
Operations
This section deals with the scope of work of the 16
FAs at the OC SAG 2016, and achievements and
lessons & recommendations related to each FA.
Generic recommendations are provided at the end
of FA recommendations.
•

Accommodation

•

Accreditation

•

Ceremonies

•

Co-ordination Planning and Project
Management

•

Communications

•

Finance and Accounts

•

Marketing

•

Medical and Dope Control

•

Office Administration

•

Procurement

•

Security

•

Sports

•

Technology

•

Venue Development Operations and Overlays

•

Transportation

•

Volunteers
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ACCOMMODATION

The primary responsibility of the Accommodation FA was to provide access to accommodation and associated
meals and other services for the designated South Asian Games constituent groups during the Games.
Unlike, a typical event where all the participants are accommodated in a Games Village which enables to provide
consistent services to all the participants, accommodation for the South Asian Games had to face a big challenge
as all the participants had to be accommodated in a large number of Hotels across the two cities. Since, every hotel
has different operational standards with varying quality of services maintaining similar level of services across over
160 hotels in 2 cities was an enormous task. Further, elaborate security arrangements were required at each of the
hotels.

Hotel Radisson Blu, Guwahati

The accommodation team stood up to the task and conducted reconnaissance of almost all the hotels in the two
cities and in association with the state government authorities finalized the agreements with all the required hotels.
Country wise allocation of the hotels was done with each of the participating countries staying in multiple hotels
with one hotel acting as the Nodal Hotel for the participating country. An elaborate meal buffet was given to all
the hotels keeping in mind the nutritional requirements of all the athletes, thereby, ensuring that same range and
quality of meals were served across all the hotels. To ensure that quality of the food is consistent volunteers from
Institute of Hotel Management were hired in Guwahati and Shillong to monitor that same quality is maintained
across all the hotels. To take care of security arrangements a permanent room for security staff was made available
at the hotel to provide 24x7 security for the participating athletes and officials.
The functional area also managed three Games Family Hotels - Hotel Vivanta by Taj & Hotel Radisson Blue in
Guwahati and Hotel Pinewood in Shillong. All the delegates and dignitaries were hosted in these hotels.

Taj Vivanta Guwahati

Hotel Pinewood, Shillong

The fact that no major concern was faced on the accommodation front by any of the participating athlete and
official was testimony of the operational efficiency with which the functional area was managed.

Recommendations

That’s what they said:

•

The arrival and departure details of all the constituent groups
should be made available by participating teams at least a month
in advance to avoid unnecessary retention charges due to last
minutes changes in travel itinerary.

•

In an arrangement where hotels are to be used for accommodation
for an event of this magnitude, daily details of arrival and
departure should be confirmed with the Chef de Mission of each
of the participating countries to manage the room inventory in a
more efficient manner.

“I’ve been to India before but
this South Asian Games held in
Guwahati and Shillong was so
beautiful and the accommodation
was very well organised. Thank you
all. “
- Mohamed Farjar,
Maldives Team Medical.
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ACCREDITATION

NAME
ment
Depart

NAME
Depart
m

ent

The purpose of Accreditation functional area
was to ensure that access is strictly governed
by functional requirement. For this purpose
a card indicating identity (who they are) and
access entitlements (where they can go) was
issued to all the constituent groups. Without
accreditation card no one was allowed to enter
any of the accredited zones (including competition
and training venues, MPC). The Non Validated
Pass (NVP) which after electronic validation
in the Accreditation System was referred to as
Accreditation Card) also served as a Visa, which
when presented together with the valid passport
of the NVP holder, allowed entry into India.
A total of 40,000 Accreditation
Cards were
issued under
various categories
such as Athletes,
Team Officials,
Sponsors, Media, Host
Broadcasters, National
and International
Federations, Workforce,
Volunteers, Contractors,
Venue Stakeholders, Police
& other Security Agencies,
etc. Further, for emergency
requirements at the venue, day
passes and up gradation passes
were issued to each venue at the
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discretion of the venue administrator.
Recommendations
• The timely delivery of the online
Accreditation System is important so that the
different modules can be thoroughly tested
before the Games.
• Early availability of accreditation related
data is very crucial for smooth operations. This
requires the timely procurement and signing of
all contracts such as for catering, housekeeping,
security etc. The contractors group is the
biggest in terms of the number of accreditation
cards and thus also needs to be very
carefully monitored with reference to
time frames.
• Make full use of Supplementary
Access Devices (SADs, such as
ceremonies stickers, equipment
stickers, bibs, wristbands) to ensure
that integrity is being maintained.
Accreditation Cards have their
own limitations and acceptance
of these additional SADs is a
solution where accreditation
cards cannot be issued.
• Job title description should
be finalised and submitted
to Workforce Planning before the
commencement of the accreditation process.

Coordination
Summary of Coordination FA
The Coordination, Planning and Project
Management functional area was the first functional
area to be set up for the 12th South Asian Games
with areas of responsibility being coordination with
all stakeholders, project management, protocol
operations, airport operations and NOC relations.

area for quick resolution of Games time issues.
Further, all the official communication with all the

participating NOCs with all the required information
in advance a Chef de Mission seminar was organised

government stakeholders was done through the
Coordination FA.

from 11th to 13th January 2016. During the three day
seminar the Chef de Missions were briefed about all
the necessary requirements made by OC-SAG for
successful conduct of the Games. The CDMs visited
all the venues in Guwahati and Shillong along with
the key hospitals identified for providing medical
services during the Games. The seminar was also
used to conduct pre-DRM meetings with the Chef
de Missions and confirmation on final entry by

NOC Relations
The functional area successfully coordinated
with all the National Olympic Committees of
participating countries and worked proactively
with them to resolve any issues faced by them
for participating in the Games. To facilitate the

Planning & Project Management
The Coordination FA laid the foundation for the
planning and project management for the Games by
preparing the 1st Draft of the operations plan for all
the functional area and the Games Master schedule
consisting of 1100 key activities. In addition, the
functional area conducted workshop with the
Secretary General, OC-SAG & Special Adviser
OC-SAG in Guwahati & Shillong to inform and
educate regarding the tasks ahead for each and every
functional area. During the course of the Games, in
order to ensure that all the key decisions are taken in
a timely manner 11 Executive Committee meetings
and 8 Finance Committee Meetings were organised.
Frequent review meetings to review the progress
of works as against the Games Master Schedule
were organised to as part of monitoring mechanism
established. During the Games Time daily Games
Time Monitoring Group Meetings and 9 Chef de
Mission meetings were organised by the functional
12th SOUTH ASIAN GAMES | POST GAMES REPORT
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participation fee by OC-SAG @ 30 USD per
person per night and further Rs 1.21 Crore
is to be recouped from Sports Authority
of India as participation fee of Indian &
Afghanistan contingent.

Protocol

name list. After confirmation of the entry by name
list and submission of accreditation forms by all the
participating countries, the process of issuing Non
Validated Passes included collation of information
received from the National Olympic Committees,
verification of the data, sending the data to Ministry of
Home Affairs for verification, printing and shipment
of NVPs which acted as visa for the participating
athletes was completed in a short time span of four
weeks. This whole process was completed on a
war footing on a 24x7 work schedule. During the
Games Time the NOC relations team provided all the
necessary support to the participating NOCs setting
up offices for them in their respective nodal hotels and
provided 6 NOCs assistants for each NOC for smooth
operations in their offices. The NOC relations team
also liaised with all the NOCs and the finance FA for
generation of invoices related to participation fee. In
total, approximately Rs 4.89 Crore were collected as

166

12th SOUTH ASIAN GAMES | POST GAMES REPORT

The Protocol team of the Coordination FA
was responsible for providing necessary
protocol for the dignitaries who visited
Guwahati and Shillong in connection
with the Games. Invitations to all the
dignitaries were sent through the protocol
team and the team was also responsible
for providing arrival and departure details
of all constituent groups to all the stakeholders. All
protocol operations during the Games time were
completed with the support of 150 volunteers who
worked as Liaison officers for the dignitaries as well as
the participating teams of the 12th South Asian Games.
The operations catered to around 180 VVIPs, which
included President & Secretary Generals of the NOCs,
the Chef de Mission’s, President & Secretary Generals
of National Sport Federations, representatives from
International/Asian Sport Federations etc. The
protocol operations also involved coordinating the
arrival and departure of all the teams, VIPs and ITOs/
NTOs for the Games. The team worked round-the
-clock with the transport, accommodation and airport
operations team to ensure that no participant faced
any difficulty during the Games time. The protocol
team was also responsible for management of the OneStop-Shop set up at the Games family hotel.

Airport Operations
The Airport Operations team for the Games
ensured the smooth arrival and departure of
everyone concerned with the 12th South Asian
Games. A Games Reception Desk was set up at the
airport for the Games from 1st February onwards
and the team worked tirelessly from 1st to 17th
February 2016 in coordination with the transport
team to resolve any issue that was faced by the
participants and attendees of the 12th South Asian
Games. Some of the NOCs organised chartered
flights to travel for the Games and back. The
Airports Authorities were well prepared to handle
the arrival of these charters and it also assisted
in smooth operations to handle the contingent
coming in large numbers at one time. Some of the
NOCs returned via regular flights and via road
after coming in on charter flights. A dedicated
space was allotted in the protocol lounges of the
airport for the VIPs and dignitaries travelling
for the Games. Guwahati Airport with the BCAS
and CISF provided priority baggage clearance
for all passengers travelling for the Games to
speed up the process. Dedicated transport desks
were present at the airport terminal for those
participants that would be required to go to
Guwahati and Shillong respectively. Dedicated
parking was allocated for the Official Buses and
Vehicles of the Games. Dedicated lane in the
airport terminal for the pick-up and drop-off
of Games participants and officials was made
available to the Organising Committee. Smooth
process was ensured between the Airports

Authorities and Assam Police for the transfer of
the Arms of the Shooting athletes from the airport
to the shooting range.

Main Transfer of PAX
•

3,500 Athletes and 900 Team Officials

•

250 International Media and 500 National
Media persons

•

500 Host Broadcasters

•

50 Sponsors

•

200 International Technical Officials and 1000
National Technical Officials

•

200 Guests from different Ministries,
Government of India

•

100 Guests from the different National Sports
Federations

•

150 Guests from the different South Asian,
Asian and International Sports Federations.

•

7 Charters were operated to Guwahati and 4
charters were operated from Guwahati for the
return.

Recommendations
•

Atleast one year is required for planning of
Games of this magnitude.

•

All the vendors should be on board at least
three months in advance.

•

Competition Schedule should be locked
three months prior to the Games so that the
participating teams can plan their arrival &
departure well in time.

•

Accreditation System should be on board
atleast six months in advance.
12th SOUTH ASIAN GAMES | POST GAMES REPORT

167

CEREMONIES
The Ceremonies FA was entrusted with the
important task of giving the Games a grand
beginning and closure in the form of an
enthralling Opening as well as Closing Ceremony.
The functional area was also responsible for
the logo and mascot launch, torch relay and the
conduct of the city events during the Games time.
A specialist agency, M/s Encompass Events, was
hired based on a transparent tendering process.
The commercial aspect and the creative concept
which was evaluated by the Creative Committee
headed by renowned artist Jahnu Baruah. The
Creative Committee finalized the concept for the
Opening and Closing Ceremonies in coordination
with the agency hired for the job. The Opening
and Closing Ceremonies of the SAG 2016 Games
was conceptualized with the theme of – India
has arrived! Technology, performances, scenic
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elements and costumes enthralling a global
audience were some of the highlights of the
Opening Ceremony. The Closing Ceremony which
was an equally grand affair featured some of
the best rock bands in the North East along with
breath taking performances from the legendary
Lau Majau and the man with a silken voice
“SHAAN”. The highlight of the show, though
remained the enthusiasm of the volunteers during
their parade and the special presentation by the
next host Kathmandu, Nepal.

Recomendations
•

Overlay requirements for the ceremonies
should be assessed carefully and informed to
the concerned functional area well in advance.

•

Accreditation details of the crew and artists
should be collected as soon as the agency is on
board to avoid last minute delays.
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COMMUNICATIONS
The Communications FA was entrusted with
delivering communication solutions for requirements including milestone events, brand visibility,
internal communications, public information, media relations and providing the image and look for
the Games. The Communications FA achieved was
responsible for a vast over arching area of operations and scope of work.

360 Degree Campaign
One of the most critical and first task at hand for
the functional area was creation of South Asian
Games Brand along with giving an exciting
image-cum-look to the Games in a short span
of time. Effectively, less than 60 days time was
made available to Communication FA to build
a powerful Brand of the Games along with
providing an image and look to the games in a
manner that generates public and media goodwill
for the event in all its scope and ambit. This was
over and above the standard expectations of
delivery of Games, news and information, along
with live broadcast of the multi location event
spread over 12 days. A 360 degree campaign was
implemented to achieve the Communications
objective. Given budgetary constraints, an
optimum mix of print media, electronic media
(radio/TV), Live Broadcasting by Prasar Bharati,
internet & social media platforms, outdoor-cumground promotions with ‘Tikhor’, was deployed
for building the brand SAG.
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Image & Look
The designs and templates provided by M/s Exclusive Pvt. Ltd. gave
the Games the much needed ‘Image & Look’. The concept of rolling
hills, flowing rivers and elements intrinsic to North East India in all
branding material was a tribute to the host cities of Guwahati and
Shillong. The image and look was an integral part of all the designs
and layout for newspaper advertisements, more than 40 publications,
templates for venue and city branding, uniforms, stickers, Tikhor
Times etc.
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Broadcast Operation
Doordarshan (DD) and All India Radio (AIR),
the television and radio arms of Prasar Bharati
respectively covered the event from all the
venues as Host Broadcaster. Events were
streamed live through 9 OB Vans and 9 DSNG
units by Doordarshan for which around 850
officials and staff were deployed. Besides the live
broadcast of the events, daily highlights were
also shown on DD. The signals streamed by DD
were given free of cost to the television channels
of the participating countries. These visuals
which went to millions of homes across the subcontinent brought the Games closer to rest of the
population of the country. Similarly, All India
Radio provided commentary from all the venues.

The SA Games 2016 were telecast on
Doordarshan as per following details: 1. Live Telecast of Opening and Closing
Ceremonies on DD National, DD Sports,
DD India, DD Urdu and DD North East
Channels.
2. Daily highlights on DD National. DD Sports:
Live/Deferred Live/Reports round-theclock from 5th to 16th February 2016.
3. As per the Barc Report the audience of DD
Sports increased by 109% during the period
of SA Games 2016.
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INFORMATION, pUBLICITY
AND MEDIA RELATIONS
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Media Relations and Management
A Media Accreditation and Advisory Committee
was formed and made operational to assist in
the Media Accreditation and also for providing
inputs in other concerned issues. Several Press
Conferences and Interactions were organized
between the media and the officials of OCSAG.
This was supported by press releases at regular
intervals besides advertisements in Print and
Electronic Media. Media in Guwahati and Shillong
became a partner & stakeholder in ensuring a
successful conduct of the Games.
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VENUE AND CITY BRANDING
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The first phase of city branding started around
December 25th 2015 with the support of various
PSUs like SBI, LIC and OIL wherein co-branding
at various key locations in the North East was
done with them. The city and venue branding
efforts were further intensified around the Chef de
Mission seminar which was followed by increased
branding all around the cities of Guwhati &
Shillong. The last phase of city and venue
branding was initiated on January 27th 2016 in
which every nook and corner of the cities as well
as the venues were painted in SAG colours.
Fact: More than 90 kms. of road length covered.
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PUBLICATIONS

OC-SAG came up with 35 different publications to inform the various constituent groups about the various facets of the event. The publications contributed to the
flow of information as well as created awareness for the games. These publications included all the Technical Handbooks for all the disciplines, Competition Schedule,
Media Handbook, Chef de Mission Manual, Accreditation Manual and the Volunteers’ Manual.
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• Branding works are a time taking process and
require meticulous planning, the budget for
branding should be frozen well in advance
to ensure that the team knows the constraints
under which the work needs to be done
and additional requirements could also be
highlighted in advance

Finance and
Accounts

Main Press Centre

Recommendations

The Main Press Centre (MPC) was set up at Indira
Gandhi Athletics Stadium, Sarusajai, with hightech facilities for the accredited print journalists,
photographers and members of non-rights holding
television channels for the coverage of the Games.
More than 500 accredited media personnel, both
national and international attended the Games. The
MPC provided work space for them with high-speed
broadband connectivity along with other facilities for
media personnel.

• For better planning and management of
works communications FA should be divided
into smaller functional areas namely Media
Management & Publications, Image & Look and
Broadcast Operations
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• The use of social media for daily media
information flow could have been better and in
this respect it is desirable to hire subject matter
experts/PR agency
• The website should be hosted on its own server
or a server of bigger size

The finance and accounts functional area was
responsible for general financial management
and exercising effective budgetary control for the
Games along with the task of maintaining a high
level of probity, transparency and accountability.
The functional area developed, implemented and
managed a financial and managerial accounting
system, generated alerts for the management and
managed the cash flows. Further, the functional
area planned, designed and implemented an
efficient, prompt and transparent bill processing
system, efficient tax and insurance planning for
various events along with preparation of closure
report for the Games. The functional area also
prepared effective solutions within the framework
of laid down rules and procedures which
contributed to strategies for the procurement and
delivery of the services.

Recommendations
The delegation of financial powers should commensurate with the
responsibility thrust on the different officials.
• The system of record keeping and internal check of bills should be
clearly documented and made known to all concerned
• Different rules and procedures should be well documented and
made known to all concerned. A Training Manual may also be
prepared with clear check lists.
• Sufficient imprest (cash advance) may be made available to the field
units so that they can run smoothly
• As far as possible the paid vouchers may be digitised and kept in
electronic depository for easy access and scrutiny
• Finance functional area has a lot of work after the Games and
therefore post-Games requirements should be planned in advance
and
provided for.

Functional Area

Budget (Rs. in Lakhs)

Accommodation
Accreditation
Ceremonies
Communication
Coordination
Finance and Accounts
Marketing
Medical & Doping Control
Office Administration
Procurement
Security
Sports
Technology
Transportation
VDO
Volunteers
Shillong Salaries
Run for North East
Tikhor Park

2,330.14
17.56
1,309.35
707.21
178.90
58.58
66.62
95.51
540.59
12.08
24.81
739.51
728.09
461.33
1,527.85
183.78
150.00
167.00
200.00

Total

9,498.91

MARKETING

The marketing functional area was responsible for generating revenues for the
Games in forms of Sponsorship (Value in kind/cash), ticketing, merchandising
rights and spectator concessions. The short lead line for the Games was a big
challenge, as time for any sponsor to leverage the opportunity to associate with
the Games was very short. However, central PSUs Indian Oil, NHPC, ONGC, Oil
India, NEEPCO, Tea Board of India, GAIL, BPCL and NRL came forward to support
the Games as sponsors and in total Rs 9.75 Cr. was raised through sponsorship.
Similarly, due to the short time available initially no merchandising agency was
ready to come on board for production and sales of merchandising items. However,
to encourage the local manufacturers to produce SAG merchandise, item specific
merchandising rights were awarded for a small fee of Rs 10,000/-. The agencies
were given opportunity to sell the products at various venues and space was
provided to them for the same.
Tickets for the Games were made most affordable with the view to encourage more
and more people to visit the venues and at the same time exercise crowd control at
the venues. A careful analysis of inventory of seats available at each of the venues
was done keeping in mind the seat kills and accredited zones. After factoring for
accredited zone & seat kills 3,86,411 tickets were offered for sale. The Tickets were
made available for sale online and at key locations.
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VALUATION OF VENUE
CAPACITY
Total Venue Capacity (for all
Venues, Sports and session
wise)
Seat Kills (for all Venues,
Sport and Session wise)
Accredited Zone (for all Venues, Sport and Session wise)
Nehru Stadium (due to change
in venue)
Total Tickets Available for
Spectator Zone

180

Number of
Tickets
5, 64, 878
(27, 316)
(92, 093)
(59, 058)
3,86,411

Tickets were printed on 170 GSM paper with four
colour printing and had one visible and one nonvisible feature. The visible feature was the thermal
ink printed “SAG” at the back of the ticket which
would disappear on application of heat. The nonvisible feature was the gold foil printed “12th South
Asian Games 2016” on the top right corner on the
front side of the ticket.
A total of 1, 42,970 tickets remained unsold during
the course of the Games. Unsold tickets for Football
Men (24, 601) and Football Women (1, 10,983)
contributed to 94.5% of the unsold tickets. This was
because these sports were played in high capacity
venues and the matches played did not attract
adequate demand. However, in many cases free
passes were issued to attract crowds.

Details

Tickets

Value

Tickets Available for Sale

2, 47,469

Rs. 1, 12, 46,090

Total Number of Tickets Sold

1, 04,499

Rs. 54, 08, 850

Total Number of Tickets Unsold

1, 42,970

Rs. 58, 37,240

12th SOUTH ASIAN GAMES | POST GAMES REPORT

Recommendations
• Ticket sales and promotion activities must
be taken up at least 3 months in advance;
this was not possible as the competition
schedule got firmed up at the last minute.
• Value in kind sponsorships need to be
factored in at RFP stage itself followed by
aggressive marketing and promotion efforts.
• Merchandising is only possible if mascot
and logo are finalized at least 4-6 months in
advance so as to give adequate lead time for
development of products.

MEDICAL AND
DOPING CONTROL
The Medical Programme was responsible for planning and delivering a
venue-based first-aid, emergency first response and transfer service to all
persons within official Games venues. In addition, a dedicated hospital
network was established to provide more specialised care to accredited
members of the South Asian Games Family. Prominent hospitals like
GNRC, Down Town Hospital, Pratiksha Hospital, Arya Hospital in
Guwahati and NEIGHRIMS, Civil Hospital Shillong were designated
for definitive medical care of participants, Team Officials, Technical
Delegates, members of the SAOC and Games Family.
The mission of the Doping Control FA was to implement an effective
doping control programme at the Games. The OC SAG 2016, conducted
the doping control programme as per the tenets of the SAOC AntiDoping Standard which was approved by the World Anti-Doping
Agency.

• Health care transportation (ambulance) arrangements.
No legal challenge was lodged by any athlete or by any other stakeholder
during the Games. The Doping Control programme was conducted in
accordance with International Standard for Testing and was monitored by a
team of Independent Observers from the National Anti-Doping Agency. A total
of 179 samples were tested at NDTL, New Delhi.

Recommendations
The Medical Programme successfully delivered by way of:
• Medical centres at stadia (both competition and training venues)
• Medical coverage (first aid posts and ambulance) for road races
(Cycling, Marathon, and Walk)
• First aid posts for spectators at competition venues

• Doping Control should be independent from the Medical FA. This is
important when the international body, governing anti doping aspects of the
Games, is autonomous.
• Dedicated medical facilities should be created at Airports, Railway Stations
etc.

Comprehensive and best available medical support services in two cities were
made available by Medical and Dope Control FA. 179 samples were taken for
Dope test and only 3 adverse reports were found.
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PROCUREMENT

The role of Procurement FA was to formulate a comprehensive
plan and policy for procurement of goods and services in a
planned manner for current and future requirements as per defined
guidelines at required locations in a fair and transparent manner
and to ensure procurement of goods and services of standard
quality at reasonable price. The focus of the Procurement FA was to
make the procurement of goods of standard quality at reasonable
price, delivery in a planned manner within the time-frame in a
fair and transparent manner, safeguarding OC SAG interest. In
a number of cases, the time for procurement was too short to be
given to prospective suppliers; a methodology of procurement was
devised with the approval of the competent authority to ensure
procurement in a fair, quick and transparent manner.

Recommendations
• Sufficient time should be made available for procurement of
stores and services in a planned manner following all formalities
in a fair and transparent manner.
• There should be professional procurement personnel who
should vet all RFPs centrally. The policy should be clear as to
the category of items to be procured through the centralised
procurement system and those to be procured by the concerned
FAs.
• While designing RFPs, great care is required to freeze technical
specifications and eligibility criteria for bidders.
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Office
Administration

The office administration provided all the necessary support required for
smooth functioning of the Games Secretariat. The three core areas of the
operation of the office administration functional area were workforce,
which dealt with hiring and management of the staff hired for the conduct
of the games; administration, which offered support in terms of providing
accommodation, transport, office equipment & stationery, office furniture,
maintenance of records; and the office space and logistics, which provided
the necessary support for transportation of various equipments from one
venue to another along with daily labour required at the venues for day to
day tasks.

Recommendations
• Recruitment of experienced workforce is necessary.
• A balance needs to be maintained between local workforce and those
coming from outside.
• Upsizing and downsizing workforce as per stages of the Games
requires careful planning.

Security
The security for Games of this magnitude is of paramount importance and the Security FA of the OC SAG was formed to act as coordinator between the Organizing
Committee and the state for making the required security arrangements. An Empowered Committee for Security for 12th South Asian Games was constituted under
the chairmanship of the Chief Secretary of both the host States. There was another Sub Committee for Security of the SAG constituted under the chairmanship of the
DGPs to monitor security scenario and progress of the security arrangements from time to time to prepare a comprehensive security plan.
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Security is always a very sensitive matter for
sporting events and success of the games in the
light of expanding dimensions of terrorism, and
other local or regional threat perceptions including
law and order. South Asia has its own given set of
challenges in this regard. Unprecedented security
arrangements were mounted and organised by
the combined efforts of central and state security
agencies. Not only intelligence operations had to be
spruced up but man-power and technology had to be
suitably deployed to prevent any untoward incident.
Comprehensive security cover had to be provided
for athletes and officials during the transportation for
their accommodation dispersed all over the city, VIP
movements, crowd control and venue security.
Disaster Management and Evacuation Plan

Mobile Security

Venue Security

Security was planned for escorting all participants
during airport transfers and from the hotels to the
venues and back. All pressure points from airport
to the hotels and to the venues were identified and
uniformed personnel were posted at these points for
smooth passage of athletes, officials and the VIPs/
VVIPs.

In the venues, forces were deployed at least one
month prior to the commencement of the Games
and regular anti sabotage checks were carried out.
Access control was strictly carried out. During games
accreditation cards and vehicle passes were required
to enter the venues. Security Control Room was
established at each venue.

“Safer” for Personnel Security

Opening Ceremony

A locket size electronic device called “Safer” was
gifted as a useful memento to all athletes. This
device when paired with smart Phone via blue tooth
enabled the user to send an SOS call in case of any
security concerns.

For the Opening Ceremony special arrangements
were made as the Honourable Prime Minister was the
Chief Guest. Air space was also protected and 20 km
around Sarusajai stadium was declared as no flying
zone.
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Disaster Management plan to deal with Explosion, Fire,
Bomb Threat, Crowd Riot, Hostage Situation, Civil
Disturbance, Active shooter, Earthquake etc was drawn
up. A detailed contingency plan was prepared and
rehearsed. Fire Service, NDRF and the District Disaster
Management Team were co-opted for implementation
in case of any exigency. A team of NDRF with
equipment to handle Chemical and Biological attack
was stationed near the venues. Emergency evacuation
plans were prepared for all venues.

Recommendations
• The list of prohibited items should be realistic,
factoring in requirements of athletes, media and
spectators.
• A procedural mechanism to deal with crimes
committed during Games Time should be set up so
that the situation can be handled with the desired
level of sensitivity

SPORTS
The Sports FA, was responsible for planning and
conducting the Games as per the guidelines of
SAOC and the norms of the respective International
Federations (IFs), ensuring that athletes and sports
competitions remained the focus of the OC-SAG.
The objective of the FA was to provide centralised
planning for all sports competition elements in the
areas of detailed FoP, venue requirements, sport
entries, the development of competition schedule,
technical handbooks, sports operational plans, sport
results and sports presentation. The primary challenge
of conducting the Games was to plan all activities and
coordinate various activities in such a manner that
everything happens on time. In coordination with
the GTCC and the Competition Directors for all the
sports, the technical requirements for the conduct of
each discipline were identified in a timely manner and
the procurement of the sports equipment was done by
Sports Authority of India. For professional conduct of
the Games ITOs were appointed by the Asian Sport
Federations and the NTOs were appointed by the
National Sports Federations.

Recommendations
• Competition Schedule for the Games must be frozen
well in advance so that planning may be done in a
systematic manner.
• Test Events for an event of this magnitude should
ideally be conducted atleast one month in advance.
• All the equipments including the Timing, Scoring
and Results should be tested in advance.
• A Games Management System is a must as it makes
the process of entries and results management much
faster and easier.
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TECHNOLOGY
The Technology functional area was responsible for
the delivery of quality, reliable and cost effective
technology, information and communications systems
and services for facilitating and conducting the Games.
The functional area was working not only as a service
provider to all other programme areas of the OC SAG
but also as an enabler for successfully delivering the
Games. The FA undertook planning, development,
implementation, testing and operation of all
technology systems and services which were identified
as necessary and appropriate to support the OC SAG
and to conduct the Games. It included setting up
large complex networks, that is, Games Data Network
(GDN), Security Data Network (SDN) for the CCTVs
for Security, Network for Venue Press Centers etc;
rolling out Games Management System, a specialised
ERP like software for facilitating planning and conduct
of the Games; setting up TSR system for conducting
the Games; Secure Wireless Communication; a
Web-portal for dissemination of Games Information;
Data Centre with Data Redundancy (DR) & BCP and
Network Monitoring & Cyber Security. All these
however could not be fully achieved (or not required)
in the present case. The activities are described in the
following Sub functional areas mentioned below:
1.
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Network Services: BSNL was engaged as the
overall networking partner for carrying out
Overall network design, its implementation and
network operations to meet the demands of the
different networks - Games Data Network (GDN),
Network for the Main Press Centres (MPC) and
Venue Media Centres (VMC), network for the

media tribunes and commentary locations;
network security was implemented using all
available mechanisms in all Games Competition
(ie. Sports Venues) and Non-Competition Venues
(i.e. Games Secretariat, Games Family Hotels and
Airport) for South Asian Games. Networking
Services included Local Area Networking (LAN)
at all Venues and WiFi upto 100 Mbps Pointto-Point Bandwidth with RF redundancy (from
BSNL) and Internet Bandwidth from NIC.
2.

Telecommunications: 8500 SIM Cards for
various individual stake-holders (e.g. Workforce,
Volunteers & Athletes) were provided by BSNL.
Landline telephones, mobile sets, data cards
and mobile communication management also
were arranged by BSNL supported by efforts
of Department of Telecom as well as Mobile
Service Providers. Broadcasting was arranged by
Doordarshan.

3.

Venue Technology: The FA took care of Dot
planning for each room/zone of the different
venues, video boards, digital score boards,
cabling, etc., for the different networks SDN,
GDN, etc., planning and commissioning of
the TERs, installation of all IT equipment
(computers, office automation equipment, TV
sets and DTH connections).

4.

Timing, Scoring & Results: Two TSR Vendors
were engaged for providing TSR for the
different sports, on-venue results systems, FoP
scoreboards, public scoreboards, commentary
info systems and television graphics.

5.

Games Management Systems: Deployment of
Accreditation was arranged through a Vendor

engaged by floating an RFP. In the absence of a
Games Management System the Sports Entries
and Results Management System along with
Medal tallies was developed and deployed
through in-house resources to great results.
6.

Information Services: Website and Games
Time portal and other multimedia services have
been managed through Content Management
System along with Social Networking media like
Facebook, Twitter, LinkedIn and YouTUBE.

7.

Office IT: Technology Management, general
software and hardware maintenance and
backup, etc., asset management, AV systems
- projectors, video conferencing solutions,
printers and photocopiers, desktops and laptops,
database were arranged by Technology FA in
collaboration with Office Administration FA
using DGS&D rate contracts.

designed and maintained by NIC. Technology FA
provided necessary support to all FAs and also
bidders in this huge exercise. All the tenders have
been properly processed without any difficulty.
10. Webcasting: With support from the Webcasting
Division at NIC HQ, it was possible to arrange
webcasting using Doordarshan video recording.
Technology FA, Shillong coordinated this. In order
to avoid choking of Internet Bandwidth at Games
Venues because of real-time video transmission,
it was arranged to obtain the video inputs for
webcasting from DD HQ directly and this system
worked perfectly.
Recommendations
• As far as possible multiple agencies working at a
venue may be avoided.

8.

Programme Management: Technology FA took
care of overall management and coordination
of the FA, management of key partners,
government agencies/bodies, vendors and
suppliers, budgeting, resource planning and
control, procurement action, issues management,
formulation and communication of policies and
guidelines, maintaining an up-to-date summary
of the contract obligation, space requirements for
technology staff, preparation or coordination of
regular reporting and maintenance of records.

• The responsibility of getting the venues ready
in all respects such as cabling for network and
DTH, setting up the different networks at venues;
computer hardware, etc., should be the venue
owners’. The Technology FA should take care of
standardisation, setting up network and
equipment at the FoP and inter-venue WAN
and policy issues. Besides other systems, the DR,
BCP and Network Monitoring, Network and
Cyber Security should be planned and executed
meticulously, which could not be done in the
present case as a full-fledged GMS could not be
arranged.

9.

E-Tendering: A large number (100 plus)
of tenders, corrigenda etc. were published,
opened and processed for all FAs by using
the e-procurement site of the Govt. of Assam,
namely, https://assamtenders.gov.in, which is

• The Technology FA should deal mainly with
overall design, supervision, monitoring and
coordination work besides the integration testing,
network security and systems (GMS and TSR etc.)
for the conduct of the Games.
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TRANSPORT
The objective of the Transport FA was to deliver
reliable transport services for all constituent groups
for airport transfer and travel between Competition,
Non-Competition and Training Venues according to
the requirement laid down under SAOC constitution.
Additional requirements included Management of
BOH Parking areas, Load zones, Access and parking
rights, support and supply vehicle (Issuance of Venue
Access and Parking Permit) into Competition, NonCompetition and Training venues.
Unlike a typical Games structure where transportation
is from the Games Village to the venues, for the 12th
South Asian Games the Transport FA had to cater for
transport across 17 venues in two cities comprising
of 168 Games hotels. This made transport operations
a very complex job logistically. In order to cater to
the magnitude of the challenge, dedicated routes
were identified from each hotel to each venue with
traffic management strategies and operations plans
developed in close coordination with the security
agencies of the state. For the purpose of transportation
of athletes ASTC provided 100 AC buses and 30
buses were provided by MUDA. A dedicated bus
was allocated to each of the teams which made
management of works much easier. Further, the
functional area provided dedicated T1 vehicle services
to all the VIPs and dignitaries visiting the Games
and on call T2 services for guests of the VIPs and
dignitaries. A shuttle service T4 was also provided for
media which ran from the press club to the venues.
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For continuous monitoring of the movement of
the vehicles, all vehicles were fitted with GPS
and monitoring was done at the transport hub.
Provision of GPS in the vehicles provided an
additional security layer for anyone travelling in
the Games vehicles. A Call Centre was also set up
at the transport hub to cater to any requirements of
transportation during the Games time.

Recommendations
• Detailed schedule for respective disciplines and
accommodation plan for athletes and officials
should be designated well in advance of the
scheduled start of the Games, so that there is
less confusion as far as Transportation Plan is
concerned.

Venue
Development
& Overlays
and
Operations
Venue Development & Overlays was responsible
to ensure that development of Venue was in line
with the requirement sought after by various
OC-SAG functional areas in conjunction with
other stakeholders like the State Government,
International Federations and the SAOC.
Venue Overlays affects all the functional Areas
with operational roles at venues. The requirements
of the functional areas were carefully assessed
and based on the assessment the requirements of
internal and external overlays, furniture, fixtures
and equipments and power requirements at the
venues were finalized. Venue Delivery Programme
delivered the installation of the overlays to the
satisfaction of the venues team and relevant
program areas and coordinated the site installation
activities of all other program areas and obtained
the following goals:
• Ensured sustainability of the Venue by
designing a friendly, safe, attractive
environment and with adequate facilities e.g.
Furnishing, Vehicles Parking Space, Storage,
etc.

• Ensured the delivery of capital works for
the Sport Venues, co-ordinated and ensured
the delivery of all Competition and NonCompetition Venues for the Games on time.
• Provided solutions for the temporary
adaptation of venues and/or facilities to meet
the operational requirements of the events.

Venue Operations
Venue Operations was responsible for safe and
efficient operations at the Competition and some
non-competition venues like training venues by
supporting the Functional Areas and agencies in
delivering their pre-agreed levels of service. The
venue operations team provided the necessary
direction, leadership, coordination and support
to entire venue team through open and consistent
communication and assisted in issue resolution
on any issues related to an overlap of scope
of operations of Functional Areas or agencies
at the Venue. The Venue Operations Manager
provided all the necessary support to the venue
administrator for smooth operations of the venue
during the Games time.

Catering
The objectives of catering programme area
delivered planned, direct and controlled catering
services for all constituent groups (viz. Athletes,
Media, VIP, workforce & Technical Officials) at
the venues, which were consistent with customer
and client expectations whilst working within
agreed budgets. Food safety was maintained to
eliminate health risks with the help of district
authorities. Further, the Catering programme
area looked after the selection of catering service
provider(s) for venues and supervised the delivery

of catering services to the various constituent
groups. This programme area was responsible
for the planning, monitoring and coordination
of food and beverage services to all constituent
groups, at all competition and non-competition
venues, and special occasions like the Opening
and Closing Ceremonies of the South Asian
Games. Furthermore, it ensured that the special
dietary requirements of the clients were met in the
best possible manner, taking into consideration
parameters such as quality of products, food
preferences, adequate quantity, variety, duration
of catering, cost etc.

Cleaning & Waste Management
The objectives of Cleaning and Waste Management
programme delivered planned, direct and
controlled cleaning services at all competition
venues by providing cleaning services that are
consistent with customer and client expectations
whilst working within agreed budgets. All
cleaning equipment and chemicals required
were supplied by the Cleaning Contractor as
per requirement at all times during the Games.
Certain grey areas in delivery were noted
and subsequently streamlined. The usage of
Equipment and Cleaning Material as per standards
defined for the Cleaning and Waste Management
contractor was ensured. Adequate numbers of
bins were provided according to the approved
specifications and measures were taken to ensure
that the cleaning contractor followed all cleaning
& disposal procedures mentioned in the tender
document. Timely cleaning, removal and disposal
of all types of waste at all Competition Venues and
12th SOUTH ASIAN GAMES | POST GAMES REPORT

189

190
192

12th SOUTH ASIAN GAMES | POST GAMES REPORT

Non-Competition Venues were managed through
the Cleaning and Waste Management services
provided by the contractors and the municipal
cooperation’s of Guwahati and Shillong.

Recommendations:
• The scoping of the overlays should be done
with utmost care and all the stakeholders who
will be using the venue during the Games Time
should be consulted before placing the final
order.
• Handover of the venues for an event of this
magnitude from the venue owner needs to be
taken at least two months in advance.
• Venue Specific trainings and drills need to be
conducted for the workforce and volunteers so
as to better acquaint them with the venue for

smooth operations during the Games time.
• Weather conditions of a city should be taken
into consideration and plans may be devised
accordingly to maintain temperatures as per
requirements

VOLUNTEERS
The Volunteers Functional Area was primarily
responsible for recruitment, training, and placement
of Volunteers to various FAs and to provide all
possible support to the volunteers for their ease
of functioning for the Games. Applications for
the volunteer programme were invited online

as well as by placing advertisements in leading
local dailies of the North East region. All the
leading colleges in Guwahati, Shillong as well as
the North East were contacted for engaging the
youth of the region in this event of national pride.
Organisations like NSS, NCC and NGOs were also
contacted for the volunteer programme. In total
4000+ applications were received for the volunteers
program out of which 2718 were engaged for the
Games. The training of the volunteers commenced
on 6th January 2016; general training was followed
up with role specific training, which was carried
out by representatives from the various functional
areas. The volunteers were also given a uniform
which comprised of a track suit, a pair of T-shirts
and shoes. The volunteers were instrumental in the
success of the Games and formed the back bone of
the whole system. To recognize their contribution a
volunteer parade was conducted during the Closing
Ceremony of the Games.

Recommendations:
• Each functional area should take care of the
attendance of the volunteers assigned to them on
its own and share the final attendance with the
Volunteers FA on a daily basis.
• Terms and conditions for being a volunteer
should be well communicated with all the
volunteers.
• Distribution of Accreditation cards and volunteer
uniforms should be done in a phased manner and
at least one week before the Games time.
• Volunteers should be called for duty a few days
in advance from the Games time in order to
acquaint them with the venues and duties.
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VOLUNTEERS
The volunteer programme brought citizens together for a common objective –
ensuring the success of the Games. Right from its launch in December 2015, the
Volunteers proved to be a great asset. A total of 2815 volunteers were chosen
based on their commitment and availability and handed roles relevant to their
skills. The volunteers were given training across a wide range of subjects,
including first-aid and emergency response. Following General Training, the
volunteers were grouped according to various criteria and sent for Role-Specific
Training. This ensured that all volunteers were well acquainted with the FA
that they would be deployed at, and also with the intricacies of their roles. By
the end, volunteers had not only gained exposure and experience that would
normally have taken years, but had also forged lifelong friendships.
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WORKFORCE
The workforce at SAG was a mix of government, private and public sector personnel, personnel retired from Armed Forces to fresh graduates from each of the host
cities, who brought a wide range of abilities and expertise to the OC SAG. For those with several years of experience, the Games provided an opportunity to utilise
their talents not just towards heading departments and managing projects, but also towards guiding and training the younger generation in a high-pressure and fastmoving work environment. For those who started off their careers at the OC SAG, this stint will be cherished forever due to the invaluable experience and exposure
to a professional and demanding environment it provided. At Games Time, in all, the OC SAG saw 469 workforce members, 3 advisors and various consultants
including a Creative Consultant, an Ethical Consultant and a Financial Advisors. There were other Consultants from the two state governments who were deputed to
work for a common goal and came together with a common objective.
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Faces behind the mascot

They are at every Game, they dance, they run, they jump….they’re the Mascots!
But for the young boys inside the hot, heavy suits, the responsibilities go far beyond just pumping up a crowd.
“When you’re the face and the envoy of such an international mega event like the 12th South Asian Games, then it gradually makes you realise that there’s
more to this job than people realise. You carry the whole crowd and your each movement leaves a memory about Games,” said Bhaskar Jyoti Barman, who
enthralled the public being Tikhor, the Games mascot.
Tikhor, a rhino calf as a sharp, naughty, sporty, and modern boy, was the mascot for the Games who later became a darling of the crowd. 11 young chaps were
under the garb of Tikhor spreading the motto of the Games- play for peace, progress and prosperity!
“I feel proud being one of the faces behind Tikhor and it has been a lifetime opportunity for me,” shares Ramjan Ali. Adding to this, Rajib Medhi said that it
was like a dream come true, wearing the Tikhor costume and popularising the Games among the people.
“It was an amazing part of my life to become Tikhor. It gave me an opportunity to interact with the people of the city and helped me build up my confidence,”
said Ratul Barman, one of the mascots.

194

12th SOUTH ASIAN GAMES | POST GAMES REPORT

Tikhor the rhino calf appearing in a blue cap, red T-shirt, and blue shorts
successfully pulled the crowd across the region with its active and energetic
moves. Expressing the feeling while grabbing attention of thousands of people,
Abhinash Singh said, “Being a part of such a mega event was an overwhelming
experience for me which I would be cherishing for my entire life. Initially, I was
surprised to see the response of the public but gradually I started considering
myself fortunate enough that I could bring smiles on thousands of faces, even
being behind the mask.”
Another enthusiastic boy Shubham Das shared that he was like a superstar
among his friends now. On the other hand, Ravi Kumar thanked the Organising
Committee for giving him the golden chance and that his first earning source was
‘Tikhor’.
“Being Tikhor has given me the most memorable experience where I got a chance
to represent my country,” Anirban added.
“I felt no less than a celebrity because right from the athletes to spectators, from
children to old people, hugged and kissed me, clamouring to click photos,” happy
Shah Alam Ali comments!
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The legacy
Sports Infrastructure
One of the biggest legacy gains of the South Asian Games was the
development of the Sports Infrastructure on par with the international
standards which will now be utilized for the development of sports in the
region by hosting national training camps and also hosting other national
as well as international events. Some of the key improvements made at the
venues are as follows:
Hockey Stadium – A brand new competition and training field of play was
installed at the Hockey stadium. In addition, the building was also upgraded
and new chairs were installed for the spectators on both stands.
Nehru Stadium – New field of play and renovation of stands was done.
The field of play was not ready in time for the football competition, but will
provide a lasting legacy for future events.
Dr. Zakir Hussain Swimming Complex – Filtration and heating systems
were repaired in the main and warm up pool. The stands and other
infrastructure were upgraded to international standards.
Indoor Stadium, Sarusajai – Wooden flooring refurbished and repaired,
overall stadium up-gradation with improved lighting and new changing
rooms, etc.
Shooting Range – Electronic targets were brought for the Games from SAI
Bengaluru centre and the existing ones have been taken up for repair by OCSAG for legacy purposes.
Indira Gandhi Stadium – Renovation, cleaning and re-marking of the
athletic track and maintenance of the field of play for football was carried out.
Squash Court – A brand new Squash Indoor Stadium was constructed for
Squash with state-of-the-art facilities and field of play. The squash court was
built in a record time of 2 months and is one of the best in the country.
DTRP Indoor Stadium, Ulubari – New synthetic flooring with up-gradation
of overall facilities.
Bhogeshwari Phukanani Indoor Stadium, Dispur – Complete renovation
and refurbishment of the entire venue in terms of field of play and building
repairs.
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LNIPE, Tepesia – LNIPE : The stadium has been
refurbished to meet international standards.
NEHU Indoor Stadium, Shillong – Repairing
and refurbishment of flooring for field of play and
also up-gradation of the overall venue. Improved
and upgraded lighting suitable for international
competitions.
NEIGRIHMS, Shillong – Renovation of building
and also the repairing of the Field of Play
Football Stadium, Shillong – New changing rooms
and painting and up-gradation of entire venue

Indoor Stadium, JLN Sports Complex, Shillong –
Renovation of complete venue and up-gradation of
lighting at the venue.
Polo Ground, Shillong – Renovation and painting
of stands, installation of seats and leveling of ground
with new grass.
Sports Equipment
A new range of sports equipment was purchased for
the 12th South Asian Games costing approximately
Rs. 6 crore. The sports equipment was all as per the
standard and approval of the International Sports

Federations. After the Games, the equipment have
been distributed to the SAI centres in North East
of India for further development of sport and also
holding different National Training Camps for
athletes.
Security
Both the states of Assam & Meghalaya received a
big boast to their security infrastructure through the
Games wherein a number of security equipments
were procured and CCTV installation was done at
all the venues.
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State Infrastructure
Funds were provided to the State Governments of
Assam and Meghalaya for the cleaning up of the
cities and also upgrading the city infrastructure in
terms of roads, cleaning, etc. This serves as a lasting
Legacy for the State.
Tikhor Park
It was decided that a public park called “Tikhor
Park” be developed in Guwahati and Shillong
with funds of Rs. 1 crore each for development and
initial maintenance. This leaves a lasting legacy
from the 12th South Asian Games to the states of
Assam and Meghalaya.
Skilled Workforce
Training of workforce in terms of organization
of International Multi-Sport events is a lasting
legacy. The trained workforce is also a lasting
legacy for conducting an International event of this
magnitude in the future.
Volunteers
Approximately 3000 volunteers were recruited
for the Games. Mostly students and young
professionals were the volunteers for the Games.
They have been given training in communication
skills, hospitality, catering to people from different
cultures, regions and countries. It is a memory they
will carry with them and share with others.
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As the Games flame at the cauldron was extinguished and
curtains came down with a vibrant Closing Ceremony on
February 16th 2016, the flag of the South Asian Olympic Council
was also lowered and handed over to the officials of next host
country -- Nepal.
Marking the formal end to the 12-day multi-sport spectacle
of the eight SAARC countries, Minister of State (Independent
Charge) Youth Affairs & Sports) and Chairman OC-SAG Shri
Sarbananda Sonowal declared the Games closed and handed
over the flag to the President of the South Asian Olympic
Council Shri N Ramachandran, who in turn handed it to 13th
SAG Organising Committee Chairman and Nepal Olympic
Committee Chief, Shri Jeevan Ram Shreshtha in the presence of
Nepal Sports Minister, Shri Satya Narayan Mandal.
The 13th South Asian Games to be hosted by Nepal, will be the
third occasion when the event will be hosted in the beautiful
country of Nepal, which has previously hosted the 1st edition in
1984 and the 8th Edition in 1999.
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At the outset, we would like to express our
sincerest gratitude and appreciation to Shri
Sarbananda Sonowal, Union Minister for
Sports & Youth Affairs (Independent Charge)
for giving inspiration for organising the
Games and for support throughout.
Special recognition goes out to all the people
of the North East, who totally identified
themselves with the Games. We are deeply
grateful to the people of Guwahati & Shillong
for their support and encouragement,
without which these Games would not have
been possible. The endorsement of the people
of the Games is the most valuable outcome of
the Games.
Again, we would like to thank the
Governments of Assam & Meghalaya,
particularly the Chief Ministers and
Sports Ministers of the two states for their
extraordinary support in terms of sports and
related infrastructure, logistics support and
security cover. We would also like to make a
special mention of the Sports Departments,
Police Departments, Power Departments,
PWD, PHE, Municipal Corporations and
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Development Authorities of the two states
in this regard. We would like to also make
a special mention of Central Armed Police
Forces. A special thanks also goes to Sports
Authority of India, Airports Authority of India,
NDRF, NHAI, BSNL and central ministries
who were involved with the Games for their
relentless support. The guidance received from
the Chairman, OC and Union Secretary Sports
has been invaluable.
Without the participation of athletes and
technical officials there can be no Games. We
were privileged to have over 4500 athletes and
officials who participated in the 12th South
Asian Games, which makes it the biggest
ever South Asian Games held so far. We
extend our heartfelt thanks to the Presidents
and SGs of NOCs and Chef de Missions for
their co-operation and support in successful
management of the Games.
The print and electronic media deserved
special thanks for extensive coverage of the
Games. We would like to specifically thank
Prasar Bharati for unprecedented coverage of
the South Asian Games.

The volunteers played the most crucial role
in connecting the people at large with the
Games and also for facilitating our athletes
and officials from the eight participating
nations. Our cordial gratitude goes to the
3000+ volunteers and their families for the
great work done. We would also like to thank
the artists for adding colour & glamour to
the ceremonies and would like to make a
special mention of the Sahastra Seema Bal
for playing the band and conducting flag
ceremonies throughout the Games.
We extend many thanks and gratitude to
the SAOC, IOA and the other NOCs, NSFs,
State Associations, Government of Kerala
for equipment support, and members of
OC including the creative experts. We
would also like to thank President IOA,
Secretary General IOA, GTCC, national
and international technical officials, juries
and referees for the flawless conduct of the
Games.
Last but not the least, we thank the sponsors
for their generous support. Thank You.
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Play for Peace, Progress and Prosperity !

